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INDEPENDENT AUDITORS® REPORT

Wall,

Lo the [lonorable Mayor and City Council Sm ith
City ol Alamausa, Coluzaco ?
Alamosi, Colorido Batcman e

We keve audited rac accompanying financial statcmcents of the govarnmeneal activitics, the business-type
ac.vities, each :major lunc, and e aagregate remaining lund ialormation of the City ol Alamosa, Colorado
(the Cily), as of and lor the vear eaded December 31, 2020, and the elaled notes Lo the [Zrencial slaterrents.
which collectively comarise the Cily's basic financiz. slatemeets as fsled in the Llahle ol conlents.

Management’s Respousibility for the Financial Stutementy

Munageraent is resaonsibe Tor the preparalion anc fair preseataaon of these Anuncial salements
accordance with accanrting principles gercersly accepksd in the United States of America; rais includes he
dcsign, unplementacion, and main'cnance of intcrnal control celevanr o the preparation and fair prescntation off
[tnancial statemerts that are (ree [kom material aisstalement. whether due w0 raud or error.

Auditors’ Responsibility

Ouvr responsibility i 70 cxprcess opinions on these Znancial sratcments based on our audit. We conducted our
audil in accordance with auciting standards venerally accepted in e Uniled Stetes ol Amezica. Those
stnlards mequire thal we plan and pesform the wudil o obtain reasonable assurance aboul whether Lo
finuncial stutemerts are free from material mussmatement.

An avdiv invelves perlorming orocedures 1o obtain audit evidence about (the aouns acd disclosures in the
lmancial stutemmerts. The procedures selecled depend or the audilors’ judgment, mcluding the assessment ol
tac risks of malerial misstatement o the linancizl slalements, whether due o frand or erroz In making those
rigk assessmenes, the auditor considers intcrnal contral relevant to the entity”s preparation and fer prese-tasion
ol'the linancial stalcmenis I orde: 10 desien audit procccures ket ace approprialc in tic circumstancces, bul not
[or the purpose ol expressing an opinion va fhe ellectiveness ol the entity’s interndal contrul. Accordingly, we
cxpress no such opimion. An awdit also meludes evalualing the approprialencss of accourtiag pohcics used and
rac reasonableness of significant acconnting estimetes made by menagement, as well zx evaluating the overal
presenration of the financial sratcmcnts.

We believe that the audit evidence we have oblained is swiTicient and aopropriale o provide a huasis (or our
audit opinions.

Qpinivns

Tn our opinton, the Minancinl swlements referred o above oresent fairly, inoall watenal respecls, the respective
finuncial posttion of the governmenral activieies, cthe businesstype aczivitics, cach major fund. and the
aggrceate remaining tund intorration ot the City of Alamosa, Coloraco, as of December 31, 2020, and <he
respeclive changes in linaacial position and, waete epplicable, cash [lows thereol [or the year “hen ended in
accordance with accountling arinciples penesully accepled in e Unied Slates ol America.

Certified Public Accountants

N Adeock Circle PUY Box 800 Alarmosa, OO0 31101 | 71958953619 | §F 7T19-580.54092F | wawn .'.'.-|'--.';l.|.-. 8T



To the Tlonorable Mayor and City Council
City ol Alamosa, Calorado
l'agc 2

Other Matters
Reguired Supplemen_ary Information

The Cily has omilied the managemen!’s discussion and analysis thel accounting principles generally accepled
11 the United Starcs of America require 10 2¢ presented to supplement the basic financia® statements, Such
missing, ialormation, althouah not a pazn ol 1he basic (imancial stetcments, is required by “he Goveranentel
Accavuting Standards Boare, who coasiders i1 o be an essential parl o Tnancie. reporticy [or placiag the
busic inancial slalerents in an appropmale operalional, economnic, or hisworical conlexl. Our opinieon on ‘he
busic financial smtements 1s nor affeceed by thiz missing information.

Accouvnting princivles penerally accepled in ke Uried Slates ol America require 1hal the budgelary
cormparison, pension, and olher post-ernployment benelil mformation, as hisled i the table of contents, He
presented 1o supplemen. the basic Masncial slalements. Such informasion, altaough nos a parl of the basic
financial statements, is required by the Governmental Accounting Standards Board, wha consicers it ta be an
csscatial part ol linancial reporning lor placing the basic linancial stalcmenis in an appropricle opcrational,
econumic, or historice. conlexl. We have zpplied cerlain Timited procedures o e required supplemen.ary
mlormation in accordance with audiling standards senerally accenled in the Tniled Stales of Amenica, which
consisted of inquirics of maregement gbhous the methocs of preparing rac information ang comparing che
iaformation Zor consistency with managce:mceat’s responscs ro our inquirics, the besic tinencial statcments, and
other knowledee we obtated during our audil vl the basic (inancial stateraeuts. We do not express at opinion
or provide tny assurance on the inomaation because the limiled procedures o ol provide us with sulficient
cvidenee 1o express an apinion ar provide any assurance.

Other Information

Our audil was conducted “or the purpose of fomnig opinions on the fAnancial statemenas that colleetively
comprise the Ciry’s basie fimancial smatements. ‘The combining and :ndividnal find Snancial schednles and
Locel Llighway Finat.cc Report arc prescated for purpescs of additional analysis and arc not ¢ required part of
Lae basic linancial statements.

The comhining schedules and the 1ocal Highway Hinance Report are the responsibility of management and
were derived from gnd relere dircetly to the underlying accounting and other records used to prepare the basic
linancial statements. Such information has been subjected 1o the auditing procedures applied in the audit ol't]ie
busic linancic. staemenls and cerlain cdditional procedures, including comparing asd reconciling such
mformation cireedy o the underlyiag accounting snd other records used k- arepure the basie Fnzneral
¢tateraents or to the Sasic firangeial seatements themselves, and ather additianal procedurss in accordance wish
auditicg standarcs gencrally accepted i the United Statcs off Amicrica. la our oviaion, the combining
scliedules and the Local Tlighway Finance Renort are (airly stated, n all material respects, in relation 1o the
busic Minuncial stalements as a whole.

Wall, Sniih ) Fatimsrfne-

Wil, Smith, Bateman Tne.
Alamosi, Colorzda

Junc 10, 2021



CITY OF ALAMOSA, COLORADO

BASIC FINANCIAL STATEMENTS



CITY OF ALAMOSA, COLORADO
STAILMENT OI' NLT POSITION
December 31, 20120

Primary Gravernrent

Goverumental Business=I'ype
Aclivities Aclivities TO AL
ASSETS
Current Assels:
Cash and [rvestmenits f 9.182.395 S 10,267,282 S 19.449.577
Restnizted Clash amd Tevesineents 211,500 - 2800
Accounts Receivable (Net ellowance of S34,454) 75,740 -62,610 2383506
I'operly Taxes Receivible RRRJUET - H5K.945
Duc Zom Orther Governmeass 2,293 855 _.5.729 2,6000.5%4
Intcrnal Balancos (282,04%) 282,048 -
Szecial Agseasment Reccivable 31,577 - 3577
I"=cpaid xpeises - - -
[nveasory of Materials and Supplics - _40,592 140.592
Tolal Cireent Asscls 12,271,970 10,9658,.6. 23,740,237
Noncwrrent Assets:
Socenl Assessrcm, Reeciveble 215,816 - 2°5,#6
Capilal Assels:
Corstarctior in Progiess AR LR07 128,208 1, 6,015
Luad 2,113,596 2,550,320 4,463,926
Nun-Depregiasle Asscts 702,295 - 102,295
Luad ‘mprovements 2,702,632 6<,128 2,766,760
Huildings and Corrents 15,99 ,02° 602, /58 19,599,779
L'tility Plant - 26,544 575 26,544,575
Vihicles 3,270,190 1.215,360 1,755,550
Lquipozent. l'ucnizuce ¢énd Sottware 3,633,0.. 2,783,381 6,4.6.392
nliastruclaz 12,226,89° 18,091,815 30,678,706
Less: Accumulused Depreciation (15,344,1.4) (24,701,642) (41,045.757)
Total Noncur-ant Asscls 28,715,175 2 .6/3,912 20,938,211
TOTAL ASSETS 40,747,458 3%.6<7.174 79,304.319
DEFERRED OUTFLOWS OT RESOURCES
Persion and Q.her Post Lap_oyraerl Beaclils 756,380 -33.945 040,325
TOTAL DEFERRED OLTFLOWS OF RESOURCES 756,380 183,945 040.325
LIABILITIES
Cuorrent Liahilities:
Accommts Piyasle 777,444 365978 1,743477
Uncarncc. Revere - Granis 21,373 - 27,373
I ong Tenr | suziaties. Current Poraon 578,330 569141 1,447.4850
Compersacd Absencos - - -
Folal Cur-ent g il lies 1,377.°56 1,735,119 2,6 7278
Nomcurrent Liahilities:
Long Tera Linzi.itics 0.3¢C,955 7,290,018 13,657,571
Corpersatad Abscnces 260,268 L0348 663,716
Pengion. and Other Post Limp.oyrent Beactits Liability 2,573,795 034,285 3,508,180
Iolal Noncnr-ent 1aabilties 9.001,0°6 %3285 1" ,829167

TOTAL LIABILITIES 10,378,.72 9,565,570 20.44..742




CITY OF ALAMOSA, COLORADO

STATEMENT OI' NET POSITION

December 31, 20120

DEFERRED INFLOWS OF RESOURCES
Lmaviilzble Revennie = Prope-ly “ax
Persion and O:her Post LinpZoyrmiert Benetts

TOTAL DEFERRLEI INFLOWS O RESOLRCES

NET POSITION
Ne. Investiant i Capital Asscls
Restricted o
1A 3OR
Larestricted

TOTAL NET POSITION

Primary Gravernrent

Goverumental Business=I'ype
Aclivities Aclivities TOI'AL

2R.016 - 28,916
1,315,728 30,702 1,680.430
1.3 1,671 367,102 2,239,176
21,311,037 19,519,152 10,833,190
/55,332 /3,609 199,111
0,981,3.0 9,539,885 16,322,198
f 28,750,679 S 28902817 S 5,603,526
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CITY OF ALAMOSA, COLORADO
BAT.ANCE SHEET
GOVERNMENTAL FUUNDS
December 31, 2020

ASSETS
Clashr arnd Investher s
Resrricted Cash and Investments
Recs vakles (Ner)
Accaanms Recaivarle
Prozeny Toxes
Dac lion. O hic: Govertnents

Prepald Cxpenses
TOTAT. ASSETS

IIABILITILS
Vouchess 2ayable
Unea-rad Revenne - Granls

TOTAL LIABILITIES

DEFERRED INFLOWS OF RESOLRCES

Unzvailabls Revere - I ropssly Tax

LFEND BALANCE
Nonspercable
Prepaid Cxpenges
Restriclec
TABOR
Debt pesvice
Corrin et
Cultuze and Reercazion
Slreels
Assigred
Desurneled Lor Subsequent Yeacs
Cazital Inprovencrs
Health en¢ Welfare
U||:<;“ig|'|e¢|

TOTAT. FUND BATLANCE

TOTAL LIABILITIES, DEFERRED INIFLOWS
OF RESOURCES, AND FUND BALANCE 5§ 9,1064.6%0

COMMUNITY OTHER TOTAL
CENFRAL. RECRFATION GOVERNMENTAL GOVERNVIENTAL

FLND FUND FUNDS FUNDS
S 621320 4 /19082 S 1,109.611 1, 62,66
211500 - - 211,500
75710 - - ~5,710
558,946 - - 553,946
2,081,631 203,192 115, 29 2,193,855
S 9,161.69 § 712,571 S 1,225.643 S 11.102,907
S 628029 % 22,176 § 2769 8 63,034
- 21373 - 21,375
618,039 43,549 2,769 634,407
55K.546 - - 558,940
155,332 - - 155,332
212,300 - 10 211,50
- 6¢9,025 297.3%4 9¢¢,609
- 746,073 744,07%
025,508 - - 925,508
2,121.6 3 - - 2. 121,673
- - 179.227 179,257
2,750.647 - - 4,750,647
7.967.655 469,025 1,222.8°1 9.359,551
P O712574 S 1,225.6435 § 11.102,907

Tte accorpanyir® antes ars ar iatesral am of 1kis STancial sEieren-
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CI'TY OF ALAMOSA, COLORADO
RECONCILIATION OF TOTAL GOVERNMENTAL FUND BALANCES
TO TIIE STATEMENT OF NLT I'OSITION
December 31, 20240

Total gavernmental fund balances

Amourly reporled lor goveramenia. ac.ivilios 11 the slalemnert of
net position are dilfereu. because:

Notes recciveble are measusabie i not availadls in <13 corrert period and
theretore asc rot reportec. in the tunds.

Cupital assels vsed tngovermnmental acliviaes are nol imancial resources
and therefore are pol repozted w the Zunds,

Deferred Resnlts and Contribiriors fo pension and OPER plans ~ade aftor the
measurcment daze are recorded 2.8 expend mres in the goveramenz. “inds, bit nust He
deterred ir the statement of act position.

PERA $ 556,388
I'PPA 164,146
OPLB 35,806

Long-term habilities are ro. dac anc puyeble im the currenl peziod and
therelore are 1ot reporled w he funds.

Lease Purchase Aprecmerl (6,204,602)
S.zeel Improvement Disticl Bond Payable (192,062)
Nvles Tayule (211.500)
Commenseicd Absenees (560,26%)
PERA (7.096.571)
FPPA 131,371

OPlIB (311,59%)

Burd Prezzuus are secoginacd as vevenue when ssud w the goverunenal Ztods
and ar¢ delorrsd ard amerniized over timg in the statg ot ol agr vilics,

Certain amouwts reluated to the net pension and OPLB liabilities ars deterred
und ernor.ized over timne. These are nol zepotted n the funds.

PTRA (1,109,662)
FPPA (111,602)
OPEB (G1A64)

Litemal service lunds ere used by wanagemeut o clieree 1le costs of
ingurance 10 ‘néividual urds, The 23s¢1s and liakilitics of the Tigalth
instrance internzl sorvice ind ars inchided in governmertal acrivizics
in the statecment of net position.

9,459,551

27,123

28,259,329

(4,743,228)

(336,127

(1,315,728)

1,023,076

N\et pusition of gevermmentul activitics

23, 50,679

Tha cocom 2y n e arg an nie ra1 pam 27 this Sicasinl stargmer-,
7



CITY OF ALLAMOSA, COL.LORADO
STATEMENT OF REVENLES, EXPENDITURES, AND CHANGES IN FUND BALANCES
GOVERNVMENTAL FUNDS
For the Year Boded December 31, 2020

COVIMENITY OTIIFR TOTAL
GENERALT RECREATION GOVERNMENTAL GOVERNMENTAL
IFLNLD FUND FLNDS FUNDS
REVIEENL K8
Taxes S 22503899 S 1400209 % 1453343 § JL2649.551
Lreerses ard Parnn s 127,855 - - 177853
larergaveranentz] Revenue 1,62&.200 821572 97.17% 2.417.531
Cliarges 6 Services 277,584 a31,187 S£2,3K0 Q173,521
Fiacs aad Borfeirs 78.925 - - 78,023
Nel [nvesaner, Incone/(1.os) 173,378 3.L7% 2.491 176,847
—cage Agreerr.ent Revenue 131,098 2063 - 151,361
Miscel aneous Reven e 249,902 - - 245 V04
IF'OTAl REVENUES 10,972,859 2778055 1,612,397 "5,363,766
1ICXPPIENDITURES
Gienerzl Government 3,383,951 - - 3,385,951
Pashe Sa ely 32294920 - - 3,994 920
='ghways and Swreats 1,732,670 - 219,971 1,952,611
--ealth uad Welliwe 9,315 - 30,787 120,00
Culure erd Recreelicn 821,975 1923410 9,762 2,755,015
Captlal Oy 1,424,425 523,029 1,142,349 3,054,803
Dehl Serviee 323,625 - 276,107 600,032
TOTAL LXPENDITURILS 11,008,877 2,451,439 1,679,276 5,136,592
Axeess (decicney) of ievernes
over expeaditures (33.038) 32G,010 (66.8%4) 226,094
OTHER FINANCING SOLRCES (USES)
Lease 'rocecis 312,256 - - 532,26
Tezrstors 1a 1,152,796 - 926.234 2.074,030
Iz sfiess Ot (649,335) (498,KEY) - (.14%.7270)
TOTAL OTHER SOURCES (LSES) 1,075,627 (498,8K85) 976,014 467 996
Cxeess (Deliciercy’ o Revenes Over
Zxpoaditures aad Other Sourees (Lises) 1,002,609 (172,269) 350,350 -O%G.600
Fund Balance - Beginning of Year ¢,065.020 341,294 363,524 5,164,804
Fund Bualanee - Knd of Yeur S 7967055 S ¢69,025 % 1222874  § 0,854 554

‘The acerranying nofes 216 a2 nreers1 pa- of 1kis financial sa-en-ct
3



CITY OF ALAMOSA, COLORADO
RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES,
AND CTTANGES TN TT'ND BATANCTS OF GOVERNVIENTATL TUNDS
TO THESTATEMENT Ol ACTIVITINS
Lor the Yeur Kuded Decenher 31, 2020

Ned chuinge in lupd balances = folal poyerumental funds S 1,689.690
Amonats reponed lor governmemal cdivitics in the stacmert ol activities are dil"eren. boezuse:

Revenues it ic covernmenlal tunds tha. provide cucrent [inancia. Tesources 102 a0Les
reecivable acerued in the stutement o2 net Hosition. (100.28<)

Crovernmental finds report canital omtlays as exneaditures. However, in Z1e stazemert ot
;ﬂ,‘liyilics (¢ cost of Thyse ANSCly drg H."UL:Hk:d uyer therr eatirtagd vselyl ]iv.;:s and l'cpu“lcd
as depreciauon cxperse. Ths is the amount 5y which cep:til oulleys excecced depzeciulion
i1 1he enerent potind.

Fixed Assct Additions P 3..80.819
Deprecidiion Lsperse (1.464.£49)
1,716,400

Decht proceeds provide cuzrent tinancial resources to goverarneata. tuads, but (ssuing debe
inerezscs Tong-wern Jiabilitics in the staemort el rat positina. Renayment ol dehe principal
18 ur expendilare in the govemrien.al funds, bu. the repay:nen. reduces long <erra ubililies
i1 the starcrreat of ne: posicon. The bond premium provides a currert finaraizl resomree o
gover:elal (uacs. bul musl be capitalized cod anzortized over e [ile of (e bords b he
governmant-wice financial statements.

T.case Praceeds (532.236)

Lease Payments 275,920

Rond Payments 203,667

(152.64Y)

Scre expersss reported i the slatemer L el activilies Ju nu; reguice the ase vl currert
tinuncial resourees and theretore are nos reported £8 exaenditures ia governmental tonds.

Compensuled Absences (72.05<
Cerlom Uerns reportec 121 the slateniezl ol aclivilies do not requare the use of curent Orancicl
resourees and are ror reported as expenditazas 'n the governmental fiznds. This item cons:ses
of (ke thirge in pens’on expendilu-es.

PERA 276,727

TTTPA 6.33%

OPZB 10,879

296,961
Internal Service 1 unds ace used by management 10 cherae Lhe costs o cerlain actviles,
Ane1 23 insnrance, 10 individuzl lunds. “The nel reverucs (asporsas) of the healil insrance
Ilerral service [und ts meporled with governmental acevices. (66.22<)
Change 1n net pesition of gavernmental activities S 3311610

The cccerpany ag rotes are 4 inregml 9= 07 t-is fiacaciz] sezrement.
Y



CITY OF ALAMOSA, COLORADO
STATEMENT OF N1 POSTIION
PROIRIETARY I'CN\DS

ASSETS
Current Assels;
Cash ang Tnvasitrenis
Accounts Receivaole (Net ul.owunee of $39.454)
Due From Oler Giavernmenis
Presaid
lavericry ol Maleriuls aad Sapolies
Total Current Assets
Noncurrenl Assels;
Capita Asects:
Corslzuetion ia Progress
Cand
Brildings and Coazents
Uiy Miul
Veliclas
—qupmeat
Land lriprovamas rs
Iafrasruenre
1ess: Avcunntlaled Deprzaiatior
Total Noncorrent Assers
TOTAL ASSETS
DEFERRED OUTFLOWS OF RESOTURCES
Pensions
LIABLLITILS
Current Liabilities:
Accounts Payable
Long-Tern Deb. - Curren. orhion (\ole 5)
Taotal Current Tiabilties

Noncuorrent Iiahilites:
Compersned Abserces
Hords Payabla
Leese Purcasse
I're-regm
TPensior. Tiability
T'otal Noncurrcaot Linhilitics
TOTATL LTABTLITTES
DEFERRED INFLOWS OF RESOURCES
Pensions
NE1 POSITION
Net Tnvestmien. in Capital Assels
Restricred tor TABOX
L nresinicied
TOTAL NL'T POSITION

December 31. 2020

Adjustrcrt to zeflees consocicaszon of Intecacl Seoviee L'unds
NET POSTTTON OF BUSINESS.TYPE ACTIVITIES

The accomaaryiay Ao ¢ zre an inleg-e] 2arl o7 his rancizl <z leren.

-

ENTLERPRISL
FUND

Gaovernmcental
Actividies

TNTERNAT.
SERVICL
I NI

5 10,247,287
162,616
115,729

140,592

hY 1,419,579

10,646,719

1.419.57Y

728,208
2,350,330
602,758
26544575
1,213,360
2783381
64,178
18,061,815

(24.701,643)

EKIY

38,365,131

1./19,529

183,945

365,978
869,.2]

A

T.235, 19

A0

103,448
4,081,890
2,585,000

323,723

931,385

$328 251

9.5673,570

114,470

364,702

22.7727,661
13,509
5,349,214

1,305,1.9

25,670 802
282,025

3 1,3051°9

S 2890287




CITY OF ALAMOSA, COLORADO
STATEMEINT OI REVENUES, EXT'ENSLES, AND CITANGES IN FUND NET POSITION

PROPRIETARY I'UNDS

For the Yeuar Ended December 31, 20240

OPERATING REVENUES
InlBrgnvs"l'menlu] Revznue
Charges tar Serviees
Lasuzaace Deposis
Mi~collincons Revanues
Total Opcrating Revenucs
OPFERA UING EXPIENSES
Personael Seovices
S.uoplies unic Malertuls
TUnlivies aad Telephone
Gas nad O:L
Repai and Maiilerancs
T.andfill Bees
Prolessiorna. Lees
Capira Oultlay
Denreciation & Araerttization Expeaac
Insu=gance Mremigme
Clzits
[asuzance ACmiais:cation
Ot
Total Opcrating Expenscs
Opera.ng Income (1.05s)
NONOPERATING REVENUES (EXPENSES)
Seles Tax Revenue
Honc Inlerest xpunsa
Bond Administrative Fecs
Interes” or lnvesitrents
Giain on Sale ol Asscts
T'otal Nenoperating Revenues (Expenses)
Income Belore Other Revenue erd Operaling Transfers
Capilvl Conlribulions
Weter and Scewaor Taps
Total Capital Contributiens
OFLRATING TRANSKFLERS
I'rensers e
Trens’ers Oul
T'olal ()puruling Translers
Changea in Net Positior.
Nel Position 4l bcgimling ol'_yvur

Nel Position al ¢nd ol year

Ad ustieent wa refleet vonsolidatior af Trtermal Scrvice Fund

Net Position of Businessa Type Activilics

The aceotriaar ) ing noles are a1 ir .2y pa-

Governmentsil

Activilies

INTERNAL
ENTICRPRISIC SERVICI
FUND TTND

5 s8474 b -
1,709473 -
- 1,053,007
10412 -

4.773,209

1..03,007

f—

242,227
251.994
358,85
55,784
24929764
99,7.7
70,563
22,635
1,550,260

L8, KK

473,604
701,906
2,096

3.993,989

1.279,606

744,170

(76.599)

1,460,209

(196.293)

(92,927)
11,24

1,130,919

1,965,239

(76,599)

86,865

36,805

250,000
(1,3%0,760)

(930.760)

1,121,244
27.£99 460

(76,599)
1381718

2% 620,801
282,013

3 1,305,119

S 28,902,817

ol this Tarcial <1z ement.



CITY OF ALAMOSA, COLORADO

STATEMENT OI' CASITI TLOWS
PROPRIETARY FUNDS
Far the Year Ended December 31, 2020

CASH FLOWS FROM OPERATING ACTIVITIES:
Cash reccived For cnstoriers
Cash reeeived Srom insucancee deposits
Cash received Jror olher revenies
Cash pa’d for persaanel services
Cush paid for suszlics aad meteriuls
Cash pad For pas arc ar
Cash paid for uti.itics
Citsh pard [or 1euiTs ene nantengance
Cash pa’d For land 1 Tces
Cugh paid for professioaal Jeey
( ‘H.\'"I I\H;l] rl\l' I ISHIranic li]iiil"l!\‘
Casn pald tor irsurance premiims
Cash pard lor isurimee acTimnisl=atior
Cash pa’d lor other expenses

NET CASH PROVIDED (LSED) BY OPERATING ACTIVITIES

CASIHFLOWS FROM NONCARP FAL KINANCING ACTIVELTIOS:
Cash received rom sales 12x
T'maaslers (1o) rom o .ber Luads

NET CASH PROVIDED (LSED) BY NONCAPIFAL FINANCING ACTIVETES

CASH FLOWS FROM CAPITAL AND RELATED FINANCING ACTIVITIES:
Acquisitior gud cous raction o ¢l assels
Sale of Cepitel Assens
Cuzital coatributioas
Lease 2miciEse Apicemer |
Bond Interest =xpense
Bond Acrinisi-ative [ves
Principzl paid on gererzl ob’igation bonds

NET CASH PROVIDED (LSED) BY CAPITAL AND RELATED
FINANCING ACTIVEHIS

CASH FL.LOWS FROM INVESTING ACTTVITIES:
Tricres. Reaciveble

NET CASH PROVIDED (TUSED) BY INVESTING ACTTIVITIES:
NET INCREASL (DECRLEASL) IN CASH AND CASH ZQUIVALLENTS
CASNITAND CASHETQUIVALIN S« BIGINNING OF YEAR

CASH AND CASHEQUIVALENTS - END OF YEAR

Governmental

Aclivilies
INTERNAL

ENTERPRISI SERVICIC

TUND TUND

$ 4694167 S -
- 1,103.007
0412 -
(1,325,023 -
(35.287) -
(55.754) -

(35%,851)
(315.611)

(99,717) -
(70,562) -
- (172,657
- (473.604)
- (4.096)

(/$,882) 56,764
2394561 (20.336)

1,117,684
(930,760)

55,924

(72.°50.041)

86,865
(220,000)
(106,393)

(V£.971)
(595,735

(3,070,425)

Y

L9

(-50.0106)

10,477,295

(20.336)

1,450,115

¥ 10,207,282

S 1419526

Tte accorpanyir® antes ars ar iatesral am of 1kis STancial sEieren-
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CITY OF ALAMOSA, COLORADO
STATEMENT OFF CASTITLOWS
PROPRIETARY FUNDS

Far the Year Ended December 31, 2020
Governmental

Activilins
INTERNAL
ENTERPRISI SERVICIE
TUND TUND

OPEKATING INCOME (1.0OS8S) 4 182,370 N (16.559)

Adjustmcnts to Reconelle Nec Tncome to Net Cash Provided by Operadng Activities:

Deprecuiion & AT107HZ0lon ex2ense 1,550,360 -
2508 0N Cxpenss (90,26:/) -
Change ir. Asscws and Liabilitics
(Increase) decrease n acconrls receiviable (75,730) -
(Tnereass) deercasc in Hrepeid exnense - 56,764
(Increase) decrense 1 inven.ory 35,270 -
Irercase (deccase) naccaants pyaly e 81,03/ {an, sn
7471 -

Irecense (decrease) in compenseted absences
{ 2592561 5 (10,5 %6)

NET CASIH PROVIDED BY OPERATING ACIHIVITIES

Tte accorpanyir® antes ars ar iatesral am of 1kis STancial sEieren-
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CITY OF ALAMOSA, COLORADO
STATEMENT OF TIDUCIARY ASSETS AND TLIABTLITIES
FIREMEN'S PENSION AGENCY FUND
For the Year Ended Deecember 31, 2020

ASSETS
Cash
Properly Taxes Receivable

I'ntal Assets

DETERRED INI'LOWS OF RESOURCLS
Cnavailable Revenue - propcrty lax

T'otal Deferred Inflows of Resourees

LIABILITIES = RESTRICTED I'OR PENSION BENLITIS

Tte accorpanyir® antes ars ar iatesral am of 1kis STancial sEieren-
17

13,252

43,134

43.134

1:3




CIlY O ALAMOSA, COLORADO
NOTES TO 'THE BASIC FINANCIAL STATEMENTS
Deeemher 31, 2020

NOTE1TSELVMIMARY OF SIGNIFICANT ACCOLNTING POLICIES

The eccounting and repoerring paolicics o the Clry reflceted in the accompanying fingncial staterents conform o
secountiag prineiples generally aceepted in the Uniced States of America applicab.c to state ard local governments.
Accounure orinciples penerally accepled o the Taited S.ates of America lor loval povern:zents dare those
promulgarcd by fthe Governmental Accounting Srandards Board (GASB) in Governmental Accounting and
linancial Neporting Stundaras.

REPORTING ENTITY
Primary (rovernment

I'he Criy of Alamosu was incomporalec Avgusl 12, 1878, In January 1952, the U1y was reoraanized as o Llome Rule
Cily under Article 20 vl tae Colorado Cousidution. The curzen. City Chaster was adopled at a special election azkl
Marea 12, 1957. The City nscraes under a Corneil-Manager form ot governmen: and provides ke following
services a8 acthorizcee Dy ity churler: public sulewy (police snd Ore), highweys and stree.s, waler, saniaion, zealth
end wellace, cultuee aad ceercation, public mdrovements, planning asd coning, and gencral admiaisicative scrvices.

Component Unity
The City’s combined finarcial stazemenis include the aceounts of all Ciry nacrations. The criteria for including
organ.zelons as componenl urits wilhin the City’s reporling enlily, 5 scl Zorth in Seetion 2200 ol GASI's
Codification of Governmenial Accovunting and Financia! Reporting Siandards, iaclude waellier:

" rhe organizacion is legally separate (cen su.c and be sned i their own name)

m  the Cily holds Lhe corpora.e powers of the orpamizalion

m  lhe Cily uppuists @ volwg majuiity ol 1le orgauizaiion’s boar:l

m  rhe City is zble to imposc its will or the nrgarizatios

m  the orgumizagon has ke polentiel w impose a Mmarcial benelivburden on the City

m Lhere is dscal dependency by 1he organication on the City

m  the organization (s financially accountzhle to the City

m  the orgemizavon recerves or holds Jimds thal are “or the bene(i. o ke City; and a2 City Lus access o a

&

majority ol the fuads Peld: and the lunds that a-¢ aceessible are elso sigrilicart (o the City

Buse¢ ou the aluremwentivzed crilerie, Je Cuiy ol Alamosa s vie compouent vil. Cre Alurwsa Capital Leesiug
Corporation (a Calorada nat Zor profiz Carparatinz). The activizy of this camponent nirit 143 boen blendad inta the
Cily's runcial statements &5 o Debt Serviee Fund.

GOVERNMENT-WIDE AND FUND FINANCIAL STATEMENTS

The Government-wice t'nancial statements inclice the Statemens ot Neot Position and ke Statemens of” Activities.
Government-wide stalemenls repor. mlommabion o1 a2 of the acliviges of the City end 1.5 cozmponenl units, excepl
lor Ciy Lduciery activiiy. The cliect of interluad wanslers has been rezioved [rom 1A government -wide stalcmernts
bur continucs to be reflected on Zxe tund statoments. Mainly taxes and ntergovernmental teveanes suppott
governmenlal activilies.

I'he Stetemeal of Acavities reflleets the degree o which the direet expenses ol a viven Tunclion ace offsel by
progriw reveunves. Direc, expeuses ure Lwse “lat are clearly wewtidable witle a specilic lunction. I'ropram revenves

‘neinde:

m Charpes to customers or app.icants who mnrchase, usc. ar diccetly bhonetit fram goads, services, or
privilepes proviced by a gives (uncuon or segmenl and

[N



CIlY O ALAMOSA, COLORADO
NOTES TO 'THE BASIC FINANCIAL STATEMENTS
Deeemher 31, 2020

® (irants and contributions thae zre sesrricted to r-coting the operacional or capital roquiter-enss of a particular
Junclion or segmenl. Taxes and other iews nol properly included in progra sevenues are reported cs
gCI‘CI’?lI revenucs

Scpareic [maacial staciments arc srovided Jor govesmmental (uncs, propzictary lunds, and liduciary lunds, cven
though the fiduciary funds arc exchluded fro the goverrmertawide financizl statoments. Major individual
governmenlal and 1mujor mdividual ernterprise funds are reported as seperate columms m i (und Gnuancial
s\aCtncnlg,

MEASUREMENT I'OCTUS, BASIS OI' ACCOUNTING, AND FINANCIAL STATEMENT PRESENTATION

I'he Governmenl-wide [mazcial slaterzenss are repor.ed using the economic resources measvremenl focus wad the
eccrual Basis of accounting, This mcasurcment ig also used lor J»¢ proprictary lund Fnancial sacnenig, Revenucs
ere recorded whea camed end exaenses are rocorded when a liability is incurred, regardless of the timing of zcluted
visht flows. Troperly laxes are recognized es revenues n the year for which lhey are levied. Granls are recogrized
es revene when gl applicable cligibiliny ~equuirements imposcd by cic provider azc mgr.

Governmentzl fund [nascial statemends acc «cported wsing e cusrent [izancial resources measaremetr. locus and
the moditicd acerval sasis of accounting. Revenucs ere recognized £ s0on as they are doth measorable and
cvailable. Revenves are considered available wher they are colleclible within Lag current period o1 souz enough
thercglier 10 pay ITekilitics of the cusrent period., For this purpose, the City considers revenucs 1o be availabie 7y
ere colleeted witiin 60 days of the end ot cac eurreat fiscal period. Expendinures are gencrally recorded when a
Zabilily s mewrred, as vmder accrual accountng. Llowever, debl service expendiiures, as well s expendilures
rclated 0 compersated absenees end claims and judg~cns, are <ccorded only when say+icnt ‘s duc,

Saces awl use laxes, otllier taxes, clidrges Jor services. urergove:wnental reverues, dkl interest are all cursidered ko
ha suscepribls to acemal and so have boen reecognized as revernes ot ke enrrene tiscal perind. Only 12 portion ot
special assessmenls recavable due watim the carrenl fiscul penod 15 consideree w be suscepuble 0 acerual &5
revenne ol the current period. All other revenac itcms are considered 1o be micasurckle aad available only wicn
cash is reccived oy the City.

The Ci7y reparts rhe fallowing ma’or governmental fiirds:
m  'he General Fund is the gencral operating fund of the Cuty. 1L accouats Tor all linarcial resources ol the
gereral goyenuneul. excent lhose required W be accouuled Jor it anolber [und.
m  The Comminity Recreation Fund is nsed to aceornt for activitics from ko Commminity Recreatior Facility.
Sources ol revenue consist of sales laxes, membershin dues, and Tees Tor programs.
TLe Cry reports the Kollow g wia’or enle: prise Lud:
m  The Kuzerprise Fund acconrts tor nser charges and expenscs tor operating, tinancing, and mairtaining the
Cily's waler, sewer, and san:alion sy slems.

Addiconally, the Cily reports Ske (ollowiaz Tund Ly pes:

m  The Employee Benefit Iund 3y an wlernal service Jund eslablished w fodnce and accouul Loz The costs of
healzk insurance tor the other fands aor a eosraciihuracment »as’s.

m  he Firemen's Fenvion Fund 13 u (icuciary agency lund csed o account for the collection of property Llaxces
o e reuutted wo the Tire and Tolice Pensiou Assuciation (TPPA) Lor the ity s [ireliolrers peasion plac.

Proprietury [unds distinguish operaling revenues and experses ot nonoperaling items. Operutiag sevenues and
cxacnses generally resulr “rom praviding scvices and producing and dclivering goods in conacetion with a
proprictary find’s principal ongoirg operations.



CIlY O ALAMOSA, COLORADO
NOTES TO 'THE BASIC FINANCIAL STATEMENTS
Deeemher 31, 2020

The prizcipal operating revenues of the internzl service fuad are serviee %es ckarged o the other funds and
employee coulrisulions. Operaling expenses oz the izertal service fund include isurance premiums. Al revenuves
end expensces narmeerirg rhis definition arc reported as nonoperating revennes and cxpenses,

Ceuain coiminatjons 2ave been made as presceibed by GASE Stalemcan. No. 34w ecgards o inwcelvnd activitics,
payables, and receivables. All intemal halanccs i1 €12 szatement. of net posizion have heen eliminared cxeept those
represeniny balances belweern the governmentul acuvities and the businessdype sclivilies, which are presented cs
‘nteinal Halances and climinated in the wotal pritwary government ¢colunn,

ASSETS, LIABILITIES, DEFERRED INFLOWS AND OUTILOWS OF RESOURCLES, AND NET
POSITION/FUND BALANCK

Cash and Invesiments

Cash end mveseienes for all funds, exeluding nvescenes in the Firemmun's Pension end Community Recreation
Tunds, are pooled o one corumon pooled accourt in ozder o maxtmize nvestzzent opporlunities. Tach fund
whose monics ere deposized in 1 pooaled cash account has ¢cenity rheretn, and irrerest sarngd on to invesrmenr of’
these monies 18 allocated based waor relatve equity ac the end of cach quarter. An individual fund's pooled cash
eué investments are aveleble upun demand aud are cousidersd w be “cash equivalenls” wlen prepazing these
financial statcments. In zddirion, any markezable scencires Trat are owned by the specific acconnts nored ahave are
clso considered 0 be “cash cquivaienls”™. N\egaiive Halances incurred n pooled cash al year-end are lreated e5
‘wlerlurd payables or receivilles.

I'he Cry’s cash and cash equivalents are considered o be cash on hand, dernand deposits, and shor.-term
nvesions with or’ging. maturitics ol three months or Iess am the date ol acquisition, ATl investments arc
recorded at fair market value.

Property Taxes

Propery luxes attach vs an ¢zlorceadle hen on pronerly as ol lenvary - cech year ‘The Laxes ere payable 11 two
Jnstallmerts on Iebruary 28 and Junc 15 or in Lull on Aprl 30. The Couty Trcasuzer bls and colleets all propetty
tzxes for the City. Property tax revesue (s rocognized by the City to the extent it resnits in a current reecivable.

The 2020 property rax levy dne January 1. 2021, a3 been rocorded as 2 roccivable ard corresanrding deferred
llow of resowsees in the NMnaacial stalemenls.

Inventory

Inventories held by all Jimds excep. the Catemprise Tund have beern recorded os expeadilires ol the e of
purchesc. Frierprise Fund invenlory is suaned au the lowsr ¢l cost or ~arket,

Capital Assets

Capital Assets. whick izclnde ‘end, bnildings and improverens, oquipmeont, constriiction in progress, and
nl-ustruciure assels (e.p. roads, bridges, sicewalks, aad similas wems), are reporled in the applicable povemzzental
activitics colum ia the govermcn-wide [inancizl statcments, TIe Cily dcfines capital asscis as asscls with an
wnitial, individuzl coast of more then $3,000. Capital assets are -ceorded at historical cost or estimated historical cost
I purcaased or constracted. Dozaaled capilal assels cre recorded al estimaled Tair margel vaue o e dute of
donation,



CIlY O ALAMOSA, COLORADO
NOTES TO 'THE BASIC FINANCIAL STATEMENTS
Deeemher 31, 2020

The costs of normal memterance and repairs that co noc adc to the value of the assee or mazenally extend asset lives
vre 1ol capilalized. Capilal ussels wre deprecialec using lhe straigatdine meloc over e [ollowing esliunated aseful
Uves:

Assels Y ears
Building, 15-50
Lquipzzent 3-30
Land Improve~cenrs 1052
Vehicles 5-10
I ragir.clure 20-50

Compensuted Absences

The City cuployces arc cuditled w 10 0 13 deys ol vacation Lcave cach year. The number ol days reecived depends
upon the numher ot completed years of serviee. L.nused vacation ‘eave may acen~ulaze up o approxiately 32
days. Any vacalion leave accrved 1z excess ol the maximum allowuble acerued vacation leave will be losl o the
ciaployee and <hall not be decmec an obligation ol the City.

The Cily employees recene “0 days ol sick leave ecch yeur. Unused sick days accamclule up o 60 days. Adter an
cmployee Fas accumulated G0 days of sick leave. the cmployee may convert any additinnal ercdized days infa
vacauton cave ul the ravo of three siex leave hours O vze vacation hovr. Lpon seouraion from the Cily in good
stamcling, an ewnluyee will be paid banked sick leeve up o 480 Luors af g rale of 33%.

AL vacauon end sick leave vuy 1s accrved woen tncvrred in the goverument-wide Orancia. saateents. A lubilily s
roporeed 'n governmental finds only it they have marured, “or cxamiple as ¢ <csult of employee resignations or
retirements.

Lang-Term Obligatinns

.....

Lozg-term debl azd other lTong-lern obligetions ere recorded as hiadilites i .ze povermment-wide Jnuancial
sicmenig, In fhe lfund lingacial staicments lo governmendal Tund types, debt proceeds are ~cporied as an ather
financing source and cechzpaymerts zre reported as ar other tinancing usc.

Defeveed Outflows/Inflows of Rasourees

In eddilion o assels, the siaernent ol nel posilion repozts o separate section Jor deferred outlows of resousces. 1 Lis
represems a consumption of ¢t position that applics (o lu.re Heriod(s) end will not be “ccognized as an ot low of
resontrees (48 cither an expense ot expenditiee) uncil chat Heriod.

In zddirion o liahZlitics, the statoment of net position and the hzlance s1set report a soparate soction of deferred
nMows of resources.  This separate lnarcial saement element, delorred mflows off Tesources, Tepresen.s an
eryuisition of uet posidion Lat applies 1o JLtwe periucs sud will rul be :ecogwized as au inllow vl resousces
(revenne) unzil thar cime. Prope:ty taxes levied tor the subsecnent year ere reported i the statement ot net position
o recogmized as an Jow of Tesources n the period lor whics Lhe laxes are levied. In the govemmental Tunds,
unavailablc property waxcs are reporicd as delcrred inllows ol resourecs until the period i which the taxcs become
zvailable.

Cerrain amomnis related ta pensions st be detor-cd.



CIlY O ALAMOSA, COLORADO
NOTES TO 'THE BASIC FINANCIAL STATEMENTS
Deeemher 31, 2020

Pensinns

The Cily participales w Ihe Loca. Goverument Division Trus. Twud (LCODIL). 4 cost-shaciae mullipie <wployer
detined benetiz pension plan adrinistered by the Public Eployees™ Rerircment  Association of Calorada
("PLRA™.T'he nel pension liabihily, deferred outNows ol tesouwsces aad deferred mNows ol resouwsces reluted
persions, peusivit expense, wlvzmalion aboul 1bhe [duciary ael posivdion aud additivns fo/deductious [romn the
fiduciary act oositina o the |.GIYTE have been determired nsing 21 ceonomic resonrees measiuremens foens and
the ceercal pusis of accounting. l'or Jkis purpose, beredl payments (incuding relunds of emp.oyee conlrnbutions)
ere recognized when duc aad payable n accordance wilh the bencil ~crms. Invesuncnis are seporfed at Lair valuc.

I'he Colorado General Assembly pussed sigmiJcazt pensioa reform through Senace Bill (SB) 18-200: Concerning
Modificatiorns Tv the Public Emplovees™ Retirement Association Bvbrid Defined Benctit Plon Necessary o
Eliminate with a Iligh Prohalilizy the Unfunded Lighility of the Flan Within the Nexr Thirfy Yeors. 'I'he hill wes
sigmed o law by Govemor Llickenlooper on June 4, 2018, SB 18200 makes changes o cerain beneli
provigions, Somc, bt 2¢0: all, ol these changes were in ¢llcet ag ol December 21, 2020, A (LIl copy ol 2F¢ bill can
be found online a1t www_lez.colorado.cov .

Other Postemployment Benefirs (OPEB)

I'he City paraciutes i the Ueallth Care Irest Lund (LICTE), a cost=shazng multiple-cmoloyer delined beneli
OPLDB [urd acminis.czed by the Public Cwp.oyees™ Relizcmeat Assoctation ol Calorado (“PERA”™). The net OTEB
cability, deferrsd outflows of resomrees and deferrad inflows of” resources related to OPEB, OPEB cxpense,
inlormation about the Nduciary net posidon and addilions w/deductions (fem the Rduciary nel position ol the
TICTF have been derermingd wsing the cconomic re3awrees measure:ent locus and the accrua’ basis ol acco.nling,
For this puraose, henetits pacd oa bekalt of hcalth care pat:emarts are recognized when duc and/or payehle in
ceeordance wita the beneli terms. Investrne:ls wre repor.ed o fuir value.

Inrevesy Capitalizarion

Interest cosls dre capitaized when incwred by oroprietary [unds and sizilar componenl vaits on debl witere
proceccs were used ro tinance the corsimetion of assers. InferesT carod on procseds of tax cxemdt dotrrawing
srrangements restric.ed w ke acquisiion ot qualifying asscls 13 offsel agarse meerest costs n delemuniag the
eount w be cepllalized. No Loteresl was capilaliced w e currenl period.

I'nceumbrances

The City dozs not record pnirchasc orders in The acconating, system nintil invoices are reacy for payment. L3l filled
purchese commitmeznts owstanding al the ¢nd of the budgel yeer are zebodgeted i the succeeding yeer. Lad of the
yed: (b baeuce wlended 10 be used it Lie succesdinng yed: 1s renuited as desigiated luud balauce.

Net Position

Nt position represenrs the ditference hemveen assers, deoferred ourflows of resourees. liabilizies, ard deforred
:nllows ol resourees. Nel aositioa shoule be displaved in the Tollowing three comaorenis:

m  Netinvesinent in capilal assels — consisls ol capital assels, net accumaluted depreciation, reduced by (Lie
omrstaidirg balances oft any borrowings thar zre arciburzhle to the acquisirion, consrmcrion or
mprovement of those assels. Delerred oulllows ol resources und delerred allows of resources thal ure
elicibutable 1o the acquisitiow, comstructive, ©r dunpruvemeut o those assels or selated ceb: sbould be
inchidec in this component of net Hnsiting.

m Resticted — consisly of mestricled assews reduced by liabililies and delerzed mllows of resourees reluted
lbose assels. Restrivted assels coisist ol dassets Uial Liave liwitatious wuposed vit thieir use eiflier thruagzt the



CIlY O ALAMOSA, COLORADO
NOTES TO 'THE BASIC FINANCIAL STATEMENTS
Deeemher 31, 2020

cnabling lceslation or Z1rough external resz:ctions imposed by crecitors, grantors, or laws or reglztions of
other governmenls.

" Unresiricled — consisrs of the ner amount 07 assers, deferred ourflows of resaurees, liabilitics, ard deferred
:nflows of resources that are not 1acludad 13 the cetermimation of nec investment in capital assets or the
restricled cotponenls of net positon.

Fund Bulunee

Fund balances arc ccporied by classilication based on the exicn 10 whicl: the City is bouad 10 honor consiraints o1
the speeific purposes on wiich amounts ir the fuad cen be speat. Bund halaaces are clessitied in onc of the
following (ive cuategories:

" Noasperdoble Fund Bulunce — amounts 11atl cannat be $acm, because they are not in spendable “orm-such
£y mventory and prepeid ia3urance.

m  Resiricted Fund Bulunce — atnounts zesieicted when cozsteains poaced on the vse ol resources are eithier (&)
cxternally impased by creditars, granrors, contributors, or laws or ~cgilatiors ot other gavernmerts ar (b)
:mposed by law through constitucional provisions or ¢rubling legislution.

n  Commilted I'und Bulonce — amuvuls el ¢4z ouly be used [or specilic puriuses ds a resu.t vl conslrdinls
‘mpo3sed theorgh adaptod ordivance by C'ry Conrcil, the highest ‘evel of decision makirg anrthariry.
Committed amounts cennol be ased fo: any other purpose uness Cily Cowctl removed those constrain Ls
by takiny the same type ol aclion. Cuzzauilled luzd balupces diller [rom reslricted balauces beceuse (bie
COTSEAAINTS Oh 2ir 1sc do 1a7 come fam outside parsics, constifirionzl provisions, or cnabling leg’slazion.

m  Assiened Dund Balance — amounls 4 covemmen. mntends o use (or a specific purpose; mienl caa be
exoressed by Cry Cucncil or by au ullicial or bucy 1o wlhick the suversing by Celegpates the autliorily.

m  Unassigned Fund Balance — aornts that zre available for any puranse; these emonnts are reported only in
the Generel Lund.

Wi.cn an expendiure is incuzred ot purposces Lor which boih resieicted and urrestricied nct position/lund balance is
evailable, cic City considers restricted funds to have keen spent first. Whes an expenditirs is incurred or wiich
commilled, assigned, and vzassismed (und belences are availuble, the Cily coasiders amounts 1o have Deen spent
lirst out ol commitied lunds, then ass’gned (unds, and ‘inglly unass’gned (unds, as needed, uncss City Council hes
providod otherwise inits commitment or assignment actions.

{.se of Estimaltes

I'he prepuration ol .ze Anancial statements m conlommity with U.S. generally accepled accounbimg princip.cs
requires auggenten] 10 wake estimates aud assowptious Uil allec! certaw reporfed awouds sud disclosures.
Actial resmlts conld ditter from rhase cseimates.

Reclussifications

Certain reclassfications were made to fisca. year 2019 financial statements iz order o confor to the fscal ycar

2020 Jmencial saacernent presenlation.

MOTE 2 STEWARDSHIP. COMPLIANCE, AND ACCOUNTABILITY

Budgets and Budgetary Accounting

The City follows the procedures set forza in the Colorado Local Govermnment Budget Law when preparing the
eurual budget Jor each [urd. Budgel proced.res include:

<«
(=4

20
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® Preparation of budget documenz by administrative steff, which saall be suabmiatced to ke Board no later
than Oclober 15 of each year.

= Pnblicarion af'a natice smazirg t1af the mdget is available “or mblic inspectior.

B Descussion of the budget in a meeting open o Lhe public.

= Adopliow ol e budyel i 4 public imeeling by appruoriale resulutizon, oo later thau Decerber 37,

"= Ordinance to adop: supalemental appropriatinas

® Budsgel chunges vin resolution.

Forzmal budpctary integration is empoyed a3 a managemert centrol ceviee tor zl finds of the City. The
governmenlal lunds Hucges are adoated on a busis cozsislent with LS. generally accented cecountiag principles
(GAAD). The proorictary Lunds and e pension [und budgcls are adopted wsing 1he semc accountiag wmeihods as
governmental fund Zypes; diis procedusc tollows Colorado State Statuze, but i3 not in accordence with GAAP.

The wotal expenditures 107 cach lurd cannot exeeed e badacted amount anless a supplemental appropriatior s
sdontec. The City Conacil acdosted supolemental appropriatioas durirg 2020.

A" budget amounig presented in the accompanying sudple~cniary inltor~atian rellcet the original bu.dact and the
final amended Hucges.

Stewardship

-

Lxpendituzes in the 'mployes Benelil fund exceeded appropratons during 2020 by S179,47
vivlaton vl Colorado Revisec Slale Slalutes.

2. 'This may bc a

The City budgered a ncgative lund balance ir the Comtvunity Recrcation Fusd 02 $.99,477 as of Decembet
31, 2020. Thiz may bc a vialation of Colorac.o Revised State Statuees.

NOTE 3 CASLL DEPOSITS, AND INVESTMENTS

Cush on IHund and 1z Banss S 3374033
C-SAKE 1,173,639
ColoTryst 13,745,452,
Q.Ler Iuvesunents 1,368,167
Tolal Cash, Deposits, and Lavesimen.s 5 19,661,291
Govemmien.-wide Saatement ol Nel Postaon S 19.661,173
I'iduciary I'unds S.atement ol Nel Postzion 118

S 1Y.661,291

Cash and Deposits

Coloarado Swate Stautes govern the City's deposiis ol cash The staiuies gpecily cligible depositorics lor public ¢ash
denosits, whieh must be Colorado iastieutions and must maintain feceral nsurance (FIIC) on desosits held.

The Colorado Public Deposit Protection Act (PDPA) requires thaz all units of loesl goverament deposit cash in
eligible poblic depositories delertiined 2y slale regulutors. Amouits on deposil i1 excess of lederul insurance levels
muws, be colleteralized in sccordaace with the PDPA, PDPA allows \I.¢ instliutioa 1o creanc a single collatcral poal
tor all publie finds to be maintancd by another irstizition or Feld ir trust tor all the unmsazed publ-c deposits as a

"

yA
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aoronp. The merket valie of the collatera. muost He at least 102% of the nggregate uninsored desosits. All deposits in
2020 were w e juible putlic deposituries, a5 deled by e I'ublic Deposil Tuleciion Act vl 1989.

Cusmdial Credit Risk — Deposiry

Custodial credil risk is e risk thas o (he event of « bank Zailure, (he Cily's deposiie wdy w. be zetuued 0 it AL
December 31, 2020, $1,857.301 was cxpased to enafadial credir tisk. Doposits oxpased o credir risk are
collatezulized with securitics held by the pledagng (aancicl mshluions Jkrough PDPA.

Inmvesrments

The Cily’s wuvestments dare susjecl o Jnleresl rate risk, credit risk, end concenteation of credit risk. The types ol
‘nvesements Which are authorized ro be ~ade with City funds are conrralled by stafe stafie and 1l investment
po.ieies of the City. Colorado stalwes and the Cily's mvestnent po.eies spectly investmeal inslruments meeting
deliued rauiey aud risk crileria i wiueh the Cily way nvesl:

" Ohligarions ot the |United Srares and cerrain 1.8, governmerr agency seensirics

® Cerlain interaglioaal agency secorilics

® General oblipation aud reyenue bowds of TS, loval guverniuert enties

= Bankers' acceptances ot cortair banks

m  Commercial paper

m  Locel govermecnt laves.anen, pools

= Repurchase agrecments

. Mozey mazkel lunds

m  Guasaniced investcal comracts

= Corporatc or hénk debt issuec. by eligikle cotporatiors ot banks.

Inicrest Rate Risk

Colotedo Revised Statuzes and the City™s investment policy limit iavestmens maturitics to five years o7 less “rom
the date ol purchise. This lunit on ivestnenl maturiiies is oomeans of limitng exposuze W ol values arising from
in¢creas’ng inferese rates,

Credil Risk

The City’3 invesrment policy calls for investment diversiticatior. within the portfolio to avoid tnrezsonable risks
inherent 11 over mvesling n specilic nstruments, adivideal Anancial mshitodons or maleritics. The Ciy's
‘nyesiinent policy allows lor the City 10 inyest in local gavernment ‘nyvesiment pools (CSAFE and Colotrust), The
City al3o iaveszed in money merket Sinds that are not rated.

Fa'r vahic ‘nvesavents classificd at [evel 1 of the fair valne hierarchy arc vahied nging prices quoted ir acrive
markels (or Jkose securitics. Fair valee mvestmernts clessilied as Level 2 of the Tair valee hicrarchy ere valued csiap
the eotive warkel rales Lor the underyioy securties. Tair value wvestonents clussilied as Level 3 vl the faic value
hicrarchy arc velned nging, noa-ohservab.c inonts.

n
L.
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Iuir Value

Measurcments
Using:
Up to 121 Days tn
Tovestment Type Rutine 120 Duys SYeurs Level 2
Sigma CerliJeases o Deposil 1¥%  (un=aled) 3 - S 249047 % 249,047
Siamd Money Marsel 19%  {un-ated) 254,727
Invesco Mulval Fuzds 63% AAA 864,393

) 1.368.167

The Coloraco Govermunenl Liquid Assel Trust (COLOTRUST) is ar invesunen. vehicle established Jor local
government ¢ntitics in Colorado pursuant 10 Part 7 of Articlc 75 o Tir'¢ 21 of tlic Caolorado Revised Statures. fo
pool surplus funds for investment puraoses. COLOTRL ST operates in a manner similiar oo a money marke: fuad
euc each share 1s equal 1 value 10 $2.00. The (aiz value of the posiuen in the pool s the seme 4s L value o the
pool shares. The designared crsrodial »ank provides safckeeping and depasitory services in conncetinr. wirh the
direet mvestment and withdraval funcaons. Substantially all sccurilics owned by the pool azc acld by ke |ederal
Rese:ve Baus w lhe accouw. mawvaized [or e cuslodial bauk The cuslucian’s interpel records ideulily the
invesorents owned 7y the pool. Invesiments of the panl congist of LLS. Trezsury bills, nores and note strips, and
repurchase agreemients collalerasized by ULS. Ireasury Noles, Cooo T TusL 13 taed AAAmM l'»\ Slazdard and Poor’s.

The Co.orado Surplus Asset Fund Trust (CSAFE) iqvestments are valued vsing the ret assec value per share (or its
eqoivaleal) of the mvesunents. The mvestments do not have any vnlfanded commiuzents, redemoaLion reslrictions,
redempiion notice periods or witad:sawal resieictions. CSATE invesumcats conform to Colorado Statuics CRS 24-
75-601 et. 3cq. ard thercfore invests primar..y in securizies ot the Laited States Treasory, United Statcs Ageneies,
Prmary Dealer Repurchese Agreemernts, ghly zuted commercia. paper, Lighly rated corporate bonds, Co.orado
deaositorics collateralized a1 102% o7 merkel value eccordirg 1o the guidclings ol the Public Deposit Peolcction
Act. CSAFE measures all of its investments at amortized cost. CSAFE is razed AAAW by Standard & Poor’s.

NO'T'E 4 INTERFUND TRANSFERS

Intevfund Transfers

Inteetnd trazsfers (ot the year ended Decembes 31, 2020, were ag ol ows:

Transters [ Transters Ont Amonrr
Grenezul 1u=d Imterprise Fund 3 930,760
Com=mity Reercation Fund 222,651
1153411
Stzeels [must L'und Generul I'und 650,000
Debl Sexvice Tund Comrzuzity Recreation Fund 276,22

TOTALS

nn

LD

$ 2,079,045
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Traasfers gre routinely made between the City funds to enbance the onerstions of the City. Maay finc operations
cre similar and, in soice cases, City furclions may be saared by several [unds. Tor exarnole, e Commuunily
Regereation Fund is providing reercatior and enlture as “s the Parks and Recrcarion Divisior of Zh¢ Gencral Fund,
Other rousine ansfers are for: 1) administrative costs performed by the Geacral Fund or sehalf of the Iinerprise
Tund and the Cormununity Recred.ion Tond cud 2) fur debt service [row the Conununity Recred.ion Foud o the
Debr Service Fund. Non-rautine trarstors are Sypically “o pravide tor bu' ding, ~cserves for fiuture purchases ot
cquipment or saccial projects and  coasolidate oz ¢reate new tnds.

NOTE A CAPITAL ASSETS

Captutal asset aclivily Lor the year ended December 31. 2020, was as [olluws:

Governmental Activities

Capital Asscels nol be:ing deareciated
Land
Non-Depreciable Assets
Coostruction in Mrogrcss

l'omal Capical Assets not heing depreeisted

Capital Assets being deareciated
Lawd Lipprovements
Buildiags aad Contents
Fucnituee, Equismeat & Sollware
Veh:eles
Lulrasuuctiuze

Tozal Capimal Asscts being ceprecisted

Less Accumulated Depreciat:on for
Law! Iprovewnents
Buildiags aad Contentes
Fucniture, Equipwet & Sollwaie
Veh:eles
Tulrasuuciuze

Tomal Accumulated Depreciation

T'ozal Caprmal Asscts being depreereted, not

Governmentz! Activitics Capitzl Assets, ret

Balance Balance

12/31/2019 Additions Deleliozns L2/31/2020
S 2091400 S 22,187 - 3 2..13,596
702,295 - - 702,295
192,240 241,309 45742 387,807
2,985,944 163496 457742 3,203,698
2,436,556 266,076 - 2,702,632
18,500,219 96,702 - 18,97.021
2872716 86&.128 107.833 3,633,001
3,167,731 374459 2,000 2,540,190
1..169.161 1,357.730 - 12,526,891
38,546,443 2.963.095 109,833 41,399,745
20935598 50215 - 1.985.8.3
5,78% . 8% 1 434 936 - 6,223.8"7
2.270.651 252.102 107.833 2414920
2,149,074 134,506 2,000 2.£81.5%0
2.845.294 292.690 - 3.237.984
14,080 4U% 1,404 441 109,833 16,3441 4
73,556,945 1, 4YR,640 : 25,055,631
N 20,542,929 S 1.762,142 45,742 3 28,251).329
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Balance Balance
1231209 Additions De etions 2/31/2020

Business-type Activities:
Clupital Assets not being depreciated

l.and S 2,117.908 % 232122 S - 5 2,350,330

Conslruction in Prog-ess 121,668 671,208 64,663 128,208
Torzl Capital Asscrs ~ot being depreciared 2,739,570 903,630 O .608 3,078,538
Capital Asscts being copreciarcd

Building ard Conlents 202,090 209.668 - 602,758

Lility Plant 26,511,575 - - 26,511,573

Vehicles 943,620 271,740 - 1,215,360

Equipmgerr, 2,592,78> 190,299 - 2,783,381

Land lmarovemens 64.128 - - 64,124

Inlrastruciure 17,452,543 639,277 - 18,091,815
Total Cepilal Assets being depreciaced 47.990,73% 2,311,279 - 49,302,017
less Accumulaled Depree.ation (23128910 (7,5%2,733) - (24.,701,643)
Total Cepital Assets being depreeraced, net 24.871,828 (271.454) - 24.6(X),37«
Business—ype Act:vitics Capital Assews, act S 27101404 % 632,176 S 64,668 S 27.678Y12

Depreciatioz expense was chersed w Lhe Fancdons programs of the prizsany 2overnment 48 olows:

Governmental activiries:

General Governmenl $ 234,351
T'ublic Safely 221,357
Highways and Strects 512,091
Culiure and Recrealion 466,650
Toral depreciation expense - govern=enzal activities $ 1,461,119

Business-(ype activities:

Water Services $ 9%41,903
Sewer Services 486,025
Sanirarion Services 111,715
‘Total depreciation ¢xpense - business-Lype aclivilics $ 1,582,733

v
s
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NOTE 6 LONG=TERM LIABILITIES

Changes in Long=ierm Liabilities

Deeemher 31, 2020

Beginring knding Due
Balauce Balance Within
12/31/2019 Add:tions Deetions ©2/31/2020 Onc Year
Governmentul activities!
Lease Purchase Agreezzent S 856,173  $2320,736 S 147,207 31,029,602 S 142,217
Cerr'ficare of Participazion 5,270,000 - 95,000 5,775,000 350.000
Premiurn on Certiicate of Parlicipation 369,740 - 33.612 336,127/ 332,613
Bon¢ Payzble 796,730 - 103,667 193,067 53,000
Nole Puyable - 212,300 - 211,200 28,5090
Compensated Absences 188,214 72,051 - 560,268 -
Goveenmental activitics long-1erm ¢ehl S 7280857 3604290  S379,587  $7,505.560 S5 378,339
Business-type activities:
Ceztaficzte of Participalion S3.235000 0 % - 5120000 $3,115.000 5 230,000
Premium on Ceriilicate ol Parlicipation 388474 - 32.373 356,101 32373
Bond Payable 5.284.39% - 595.735 4,638.65% 606,768
Cowmpensated Abscnces 9%.977 1,471 - 103,448 -
Businessdype acuvities long-lerw debt $9003844 & 7471 S748.108 38263207 S&69.14.

GOVERNMENTAL ACTIVITIES
Centificures of Porticipation

lce Rink/Multi-Puypose Facility

An aanually ccneweble Lease Purchase Agreceacmn and Sub.case Agrecmcat, ¢ated Scplember 8, 2017, was cocecd
nto betweea Alamoss Capital [Leasing Corporatioa (the “Corporatior™), as lessor and sublessor, and the City ot
Alemmosa (Lae “Cily™), as lessee ond sublessee. "1 e Corporation issued $2,400,000 of Cenilicules of Parlicipation
Scrics 20178 [or the consituction, [urnisiing and cquipping ol a new Iec Rirk/Multi Pucposc Facilivy. The lacility
8 rocorded in the fixed assets of the government-wide financial statements at 83,077,204 less accumalated
depreciion ol $224,37/9 L Decerzber 31, 2020.

The City wil. make leasc payments to ke Comporatior and the Corporation will usc those funds to nay the prizeipal
2nG nterest pay menls prescribed by the Certuficates of Tarticipatiozn docomezl. The tnleres. rale is 3.07%.

Principal snc 1aterest payments on these Certificetes of Participanion will be funded from unrestricted resources of
the Comumuniny Recredsion Tund and are pald semisuriually in Marci and Seaternver. Principal repaymerts will
hegin Mareh 1. 2018, and will finich on March 1, 2037. The cost of isming the Cerrificates of Pasricipation was
551,000,
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Presenzed below are <ke arnial requircments “or repayment of the Certiticates of Participation Series 2017B.

Principal Iweres. Taoual

2021 S o5.000 § 63,923 % 158.933
2072 100.000 60.939 160.939
2022 105,000 57,793 162,793
2024 105,000 54,570 159,570
20125 110,000 51,264 161,269
2026-2030 600,000 202,774 802.774
2031-2038 700,000 103,615 803,674
2026-2037 215,000 9,143 324743
S 2,130,000 % 604,636 % 2,734,636

Murnivipal Complex

An anrually renewable |case Purchase Agreecns, deted October 5, 2010, wias e~tered irto henween A amosa
Capital Leasing Corporation (e “Corporalio™), es lessor, and 1le C]l.} of Alamose (the “Ciy™), es lessee. The
Corporarion issucd $6,32.35,000 of Cerrificates of Participarion Scrics 2010 1o constriot and ¢quip a brilding or
bu:.dings consisting of a municipal comp.cx project (the “Projeet™ on land (the “Site™ owaed 2y the City and
oedied i Alazzosa, Colorado [z Lhe wse of e inhabitants of the City. The Sile wi.. be leased lo the corporation
under a Gronad [case Agreement, dared October 5. 2010, betwesn the City, as lessor, and the Corporation, 25
essec. The Corporaton wis. constzuce. and equap the Proceel oz the S1.e and [ease the Projec. o the Cily pursuant o
the lease. Couslruction v the factily was cotpleted o Jazuary 2018, The Certilicates ol Taclicipauon Se:les 2010
were refinded during, the issuance of the Scries 2019,

Au aunwally renewable Lease Turchase Agreemen. aud Sublease Agreesieut, dated Decewber 26, 2019, wes
entered info berween Alamosa Capira! |.casing, Coranretion (the “Corporation™), as Iessor and suhlessor, and the
Cily of Alamosa (the “Cily™), as lessee und sublessee. The Corporation ssued Certilicules of Participation Scerics
2019 i 1ac arcoont of $3,045,000 Lor the durposce of relunding $3,872,000 of Certidcaics ol Manicipalion Scrics
2010. Proceeds n the amount ot'$3.362,867, and cash 0% 901,102 were placed :nto a cernticate fimd establ:s~ad
cl Zion's Bazcorporahion m order o pay the [ull called armoont due oa lebruary 15, 2020. As a resull, the
Ceailicate ol Pariicipatior Scrics 2070 relunded are corsidered defcesed and the Tiab ity »as been remaoved Tom
the City's SJzemeoent ot \et Posit:on. ‘I'he Certificates of Participation are collazeralized by the City Hall/l abrary
mumicipel complex. The muricipal compiex 1s recorded m the fixed cssels of e govermmenlwide Cnancial
si.emenig alL 56,908,679 Tess accumulated deprecat’on ol $1,295,748 a1 Deee~ber 31, 2020,

The Cily wil. make lease payments o e Comozuatior and the Corporation will use those Junds 1o pay the prizcipal
eng interesr payments prescribed by rthe Cerrificates of Parcicipation docume=t, The interest rercis 4 (19,

Trwcipal end mlerest payments on these Cerliliceles ol Perticipauon will be funded [rorn unrestricled sesources of
rhe City and are paid semi-anmally in fune and December. Princinal repaymerrs begin June 1, 20721, and will finish
on Junce 1, 2030. The cost ol isswing ke Cerlificates ol Perlicipalzon was 834,684,

As a rzalt of the zdvance retunding, the Cizy recneed its tofal deht services recniremerts over the nexr 11 years by

$59Q0,632 which resulled 11 an cconozie gain (difTerence belweea Lae preseal values of ke debt servics PAYINCT.LY
on e uld aud rew debl) ul S385.638.
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Presented below are <ke arnial requizements Zor repayment of the Certiticates of Participation Serics 20149,

Pringipa’ Inz¢-gsr. Tomal
2021 S 255000 % 113200 N 36K,200
2022 270.000 102,700 372700
2023 280,000 93,450 373,450
202« 2¥5.000 83,900 368,900
2025 295,000 72,300 367,300
2026-2030 1,660,000 171,800 1.831,800

S 3045000 3 637350 S 3.682,350

Lease Purchase Agreements
Cattwils Clubhonse Leaye Agreement

Annually rerzewab’e Lease T'orchese Agreement, ¢ated JTaznuary 24, 2008, was entered into between San Luis Valley
Federzl Bank (the “Ban<”), as Iessor. and the City of Alamoesa (7he “Ciry™). as the 183s¢c. The Dankissucd S633.000
to T1c City for the comaletion of the Cuttuils Clubhouse. The Cizy 18 leasing the land and title to the Cattails
Clibliouse back via the Lease Purchase agreemernt al an amended Oxed lnleres. rate of 4.25%. The City will use the
proceeds trom S1¢ salg to constmict ard ¢quip the new Clubhouse. Construction was comp ered on the Cubhonse in
July 2009. ‘T'ke Clebhouwse s recorded in the Nxed assels as buildings of the government-wide linancial stelemeats
al S971.109, less accuwaluted depreciavon of $410,762, al Decernber 21, 2020.

Paymenls on the Lease Purczuse Agreement are funded from resourees of the City in the Gereral lFuzd. Paymezls
ere Jue 0 e Buuk w cunudal justellients woush October 2027, The Cily can purcaase 1he Land aud tile 1o the

Chrthhanse back ar. z2ny time far the Pnirchase Optiaa Price inclided in the lease.

The anaual debi scrvice Lor the Lease Puzchase Agiccwacrnt is as (ollows:

Principal Interest Tolal

2021 h 39.960 S 13.510 S 53.470
2022 41,654 11,812 53.470
2023 13,129 10.011 53.470
2024 45,252 8218 53.470
2025 47,194 6,272 53.470
20026-20027 104,385 6 AR 106.803
h Y 317,482 8§ 56,271 S 374.153

Cattails Watering System Lease Agreement

Annually rerewabe Lease Pourchese Agteement, cated Jaauary 31, 2079, was entered inwo between Son Luis Valley
Tederel Beuk (1he “Bauk”), as lessor, cud e Cily vl Alamesa (e “Cuty™). ds 1be Lessee. The baus issued ST00.000
to the Ciry to pastizlly pay for the roplacement of the fronT nine Irrigation system af the golf course. The City is
ceusing the land site azd ttle “o ~ae improvements comprising Uait 2 and Unid 3, Pla. of the Callails Clubhouse, a

A
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Planncd Com-uzity via the l.ease Purchase agreement at a tixed interest zute of 4.297¢. Construction wes
conipleled vz the irrigation sysezt i May 2019, The urigation syslem s zecorded in e Jixed ussels os
‘ntvasrmcrure of ©1¢ gavernment-wide finangial staremenrs at $771,936, 1ess acennmlated copresiation of §30.537.,
et Decemher 21, 2020.

Paymgents on the 1.casc Purciase Agreemenr asg firided from resources of the Clry n rhe General Furd. Paymcerrs
ere due Lo the Bank i annuel installments theoegh FFebruary 2029, 71 ac Cily cen purchase the Tand site and title back
el any .une [or Cie Purchese Opiiou I'rice wicluded ju e lease.

I'he unaual dest service (or the Leuse Purchase Agreement 1s ug ol ows:

Pri=cipal Intercsr, Total

202 S 42,845 19,723 S 62,568

202 44 656 17,882 62,568
2023 46,607 15,961 62,568
2024 18,609 13.959 62,568
2025 50,698 11.870 62,568

2026¢-2029 225,534 24.734 250,268

S 438,979 £ 104.129 S 563,.08

Cartails Lquipment 1.case Agreement

Anmnally renewablc 1.case Purchase Agrecement, dated January 27, 2020, was ¢nrgred inro detween TCF Narional
Baak (the “Bunk™), as lessor, aad the City o Alamosa (the “City™), as the Tessee. The bank issted $320,736 to the
Cily fur g0lf course eyuipmenl. Tae Ciiy s leasing the equiptment a4 (xed izterest rate of 3.00%. The equipzuent
‘e rooarded in the fixed 2s5es a3 equipmenr of the anvernmenrawide financial statements at $320,736 1o3s
sccumulated cepzeciation of $52,709, al December 31, 2020,

Payments on the |.casc Pureiasc Agreemaen asc thaded from resonrees ot the Ciry n the (zeneral Fird. Paymerrs
cre duc 1o the Bank 1 anmual mstallments thzocgh April 16, 2024, The Ciy can purchase Laz btle o ke equipmeoent

Ducx af awy e [u: the Purchase Oston Price fucluded w the Jeese.

I'he anzual dest service (or the Lease Puzchase Agreament s ug “ollows:

Principzl [ntcrest Tazl
2021 % 60112 S 7382 K (7,991
2022 2,224 3,770 67,994
2023 64,091 3,903 (7,994
2024 66,014 1,980 67.994
$ 282741 S 19236 S 271,977
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Notes Payable

A vote payeble dated Marcl: 10, 2020 was enfered e between Sar Luis Valley Federal (Ihe “Bauk™) aud the City
ot Alamosa. The Bark issmed S211,500 to rhe City to pay oft cxisting debt of the gnlf coursc sconred by a
Cerltficale of Deposts. et San Luwis | eceral Velley Bark. Paymens ace due annually (m uae azouns ol $24,706, which
lucludes waterest al 4 rale oL 2.93%. Paywents beain Mercl: 10, 2027 aud will be mwade [z the Geoeral Fuwd. Tiaal
paymentis duc in 2030. Principzl balance ar Docemher 31, 2020 wes §211,500, this a~ounz i incndad in ccarrictad
cush.

The ananal debt scrvice tor the 1o0%e payable is as 07 ows:

I':lucipal Tutcrest Totul

2021 ) 18,500 8 6,197 % 24,706
2022, 19.05° 5,655 21,706
2023 19.609 5,096 24.706
2024 20,177 4,534 24,706
2025 20,775 3,931 24,706
2026-2030 113,384 10,165 123,549
S 211,500  § 35,578 % 247.078

Bondys Payahie

Special Azsessment Bonds dated Juze 1, 2015, payable to San 1ais Valley kederal Benk for the pnipose of puhlic
amprovements within a sacaial improveszene disteict with the maximom prncipal amoont $650,000 with az milerest
ratc ol 4.73%. Payments will 5¢ made aanually over a Lilicen year pesiod anc the linal paywernt is duc n 2020, The
tacility is recorded i1 the fived asse=l as infmsuchmwe of the General Fund ar §143.375, less acemlated
depreciaion of 873,596, a. December 31, 2020.

Poncipal and inmiezest payments on lhe Bonds ore (unded from assessmenls Lo propeny owaers wilhin the
‘mprovement disirict, and collceted in the General Fund, A special assessment noies reec’vable ol S412,£42.7 g
recorded in the statement of net position for work on the :mprovement district. The cerms of the reecivable congises
ol aanual payments, 4.75% interest vale, and Oonal paymenl 15 due iz 2030. The anual debl service Jor the revesiue
Londis as (ol ows:

T'-incipal Trterest Tolal
2021 S 33,000 S 9,170 % 42,770
2022 33,000 1,603 42,603
2023 37.000 5,940 42,940
2024 33,000 4,183 42,183
2028 40,000 23783 42 37/8
2026-2027 10,063 7% 10,511

S 193,062 5 755 ¥ 222 816

]
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BUSINESSSTYPE ACTIVITIES
Warer Augntenation

An aznually enewable Lecse Turciiase Apreemenl, duted April 18, 2017, wus eulered into between Alamosd
Capital 1.casing Corporazion (the “Corporarion™), as sublessor, and the City of Alamosa (thc “Cin™), as sublessce,
I'he Corporation ssucd $4.300,000 of Certlicales of Paste:palion Serics 2007 w acyguire cerlain waler righls and
waler slorage righils. relucdle and couslriel 4 ew Cischarge puizt for Is waslewd.er redunent plact, 4nd pay (he
‘cgal and engincering cosw of itnplementing snch plans and comsrmerion (the “Prajeer™) on land (ke ™'Site™) nwc
by the Cry. The Cerulicutes of Pariaciaubioz Senes 2017 were relfanded demmg the 13suance of the Seres 2014,

On December 26, 2019, the City issucd Certificates of Participation Serics 2019 ir the amonnt o7 §3,235,000 for
the purpose of reluzding $3.552,000 of Cerulicules o Parlicipetion Series 2017, Proceeds im the amount of
$2.565,619 weic placed inw a ccailicate fund csiablishied a1 UMDB Bank in order 1o pay the [ull called amount Cuc
on Jaruary 11, 2020. As ¢« result, the Cert-ficate of Participation Series 2017 retunded are considered defeasad and
the Lzbilily has been removed from the Ciy's Saternent of Net Position. 'he Lecse Purchuse Agreemenl wes
cnicred irio botween Alamosa Caoital 1easing Comporation (1he “Corporatior”), as sublessor, and (he City of
Alzmosa (the “Crty™), as sublessee “or certain weter storage outhuuldings ard varions agriculturzl shecs.

The City wil” make Icasc payments Lo ' Corpo-atior and (he Corporation will usc thos¢ lunds 10 pay (he prircipal
£NnC incerest payments preseribed by the Certificates of Participation documest. The interess rats is 4.0%.

Prin¢ipal and irrerest payments on these Certificates oF Parricpation will H¢ fundsd from unresrrictsd resourees and
paid sexzi-arnually i June and December. Prine:pal repayments began Tune 1, 2020, azd will firisa or. December
1, 2031, Tae cost vl issoiay the Certilicaies ol Masticipaiion was $S36,852.

As a resull of the sdvance refunding, the Criy recuced 18 wolal debl services recwiremerts over the next 12 yeass by
$236..24, wiuch resulled m au ecouonue gan (dillereuce between the preseat values ol the debl service paymerls

on the ald and rew deht) of N209.675.

The awual requiretnents [ur the repay:zew. of the Centilicates ol Tarticipation Series 2019 1s as oows:

Tngip:| Tnigresl Tolul
2021 S 230,000 $ 116,313 % 346,813
2022 240,000 107,412 347412
2023 255,000 99.106 351,106
2024 260,000 90.400 350,400
2025 270,00U 79,300 349 800
20262030 *,520,000 218,200 1.738.200
2031 310,000 13,600 353,600

SN A XU /2333 % 1.840.331

Revenue Bondy Puyable

Revenue Bonds dated Novawber 2, 20006, pay able 1o Colorado Waicr Resources and Power Developiucat Acvthority
for c1c purposc of construct:ng the arsenie remaval facility with the meximum prine:pal amourt 871,865,063 with
cninierest rete of 4.21%. Payments will be made semiannually over o Iwealy yeer pesiod and Lhe [mal paymenl is
duc in 2027, In Febraary 2019, Colorado Water Resources and Power Devclopment A thority refunded bonds o

H
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gereraze savings to their Horrowers, wheeh incluced the City of Alamosa. The mterese rate will be rednced to 3.42%
cué the savings will be cliocaed over ©7 sezuannual pay:zzens stacling August 1, 2019, Tie facilily is recorded in
rhe tixed esscts as utility plane of the Forerprise Fund at $13.807,150, Iess accumularcd depreciation of S6.276.828.
et Deceher 31, 20X0.

Principal and irtcrest paymenzs on ke Revenue Bonds are tuaded troon sales tax revenue colleeted ir the Bnzerprise
Tund. Uhe tnrual debt service (or e revesue bond 1s as (ollows:

Pringipal Fce Inierest, Relundirg Savings Total

2021 S 606,768 % 94,920 S8 71,625 S - $ 77333
2022 623.316 94,920 53.833 - 774,069
2023 643.3%) 94,920 39.668 - 779,963
2024 656,412 94,920 23,198 - 776,350
2025 672.96) 85,331 4,878 163.310
2026-2027 1,183,822 £9,031 3,327 (32.302) 1,523,681
57,088,658 % 53245 S 200,579 5 (52:202) 3 5.390.930

\ . °\ \ \
PLLRA DLEFINED BENELFIT PENSION PLAN
General Information about the Pen<ion Plan

Plar descripzion Bligicle employees of the City arg provided with pengions throngh the [ocal Governmiene
Divisior. Trust Furd (LGD ) - a cosl-shering mustiple-cnployee defacd benefit oension plaa admenistered. by
IERA. Tlau Lereldls cre specilied w Tille 24, Ar.icle 51 ol e Coluzado Revised Statules (C.R.S.), admuistralive
mles ser farth 2r 8 C.C.R. T202-1, and applicable provisions of the federal Internal Reverme Code. Colnrzdo Sz
EW PTOVISTONS mMay be amended rom time wo time 2y Lhe Colotedo Generul Assembly. PLRA issves a publicly
evailable cownprabeusive auuudal uancial repuit (CATR) that can be oblewed al www .copera.ors/uves . euls perd-
tinancial-reports.

Benefils provided oy of December 31, 2009, PERA provices reircmernt, cisability, and survivor benellls.
Rezitemert benetits arc determmined by the amoust of service eredit carned and/or purchased, mghes: average salary,
the benelil strocluze(s) under whica the member relires, vie beueli. oplion se.ected al reuzemenl, and age ol
retireent Rer'rement ¢ligibility is spocificd in tables ¢t loth at C RS § 2451602, 604, 1713, and 171<4,

I'he Lfetime retirernent berell for clo eliginle reniring emmloyees uader the PLRA Benelit Stzuc.ore 1s the prealer of
the:

m JTighest averape salary mouplied by 2.5 percenl and ther multiplied by years o service credit

m  The value of the retirirg employee’s ~omber conr’burion accotnt plus 2 100 pereenr match on ¢ligible
smounts 43 ol the rerement date. This amournt is then arnciuzed ino a monthly benelic based on Tire
expeclancy dd viber actudria. Zac.ors.

In a.] ceses ke service relirement benelitis Emited wo 10X pereenl ol highes. average salary and also cannol exceed
(be maximuz: beuelfe alluwed by lederal Iulemal Reveuve Cude.
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Members may clect to withdsaw cacir member contribucion accounts upor. termination of employment with a’l
ILRA employers; waivizy righls (0 guy Lifeu::e reliremen. beuelits earred. I eliaible, (he member may receive a
mater of cizacr 50 percenr ar 10X pereenr a1 cligihle zmonnrs denending on when contrimtions were remitted ta
PIRA, Lhe dae emoloymert was erminaced, whelher 5 yeers of service ezedil zus been obuaiaed and the bencrd.
suuciure under whicl: coulribulious were mede.

As of Decernber 21, 2019, bere il recipients who elect w receive a liletimne zetivemen. senelit ere generally eligible
o receive pusl-retirzment cos.-of-liviug ad ustents, relerred tu anmual weseases ju the C.R.5, once certaiu criteria
arc mez. Passuane to SB 18-200. the enrmal inerease tor 2079 is (L.00 pereont tor 2l0 benet'n recipionts. ‘I oreatter,
bereal recipients under the PERA aenehit struclure who bewan eoiable ermploy:aent belore Junuary 1, 2007 aad all
bencdl recivicnls of the DI’ bencdt siuciure will reecive an annual incrcesc, unlcss PERA Das a ncgative
inveserrent. year, in which casc the ananal inerezse for the next theee years i3 the Lesser ot 1.5 percert or the average
ol the Consurner Price Index Jor Uzbar Wage Lammers end Coerical Workers (CPI-W) Jor Lhe prios caleaduar yeur.
Reneli, recipicnis urder 1he PERA benelM, sireeture wio began ¢ligible employment a’ier January 1, 2007 wll
receive the lesser of gn annpal iacrease of 7.5 pereent or the average CPI-W for the prior celendur year, not to
exceed 10 percen. of PLRA's Annucl Increase Reserve (AILR) for tae LGOI . The avtomelic adjuslment provision
may raisc or lower the aloremertioncd Al Tor a given ycar 2y up 10 onc-quartsr ol 1 pereert based on the
raremezers speciticd C.R.S. § 24-51<13.

Disability heacfizs are zvailadlc for ¢ligible employees once they rcach five years of carncd scrviee credir ard are
determined to meet the definitior. of disability. 'he disability benefit amount is based on the lifetime retirement
berell fonnwla(s) shown above vorsideriag ¢ minimam 20 yeass of service credil, i deewmec disasled.

Survivor beaelis cre determired by several factors, which inclode the amoan. of carned service ceedi, highes.
everuge selery ol lhe deceased, Ihe benelit swocture(s) ancer whici service credit was oblained, and “ae qualilied
survivor(s) who will receive the henefits,

Conlributions provisions as of December 31, 2020. Eligible ewpluyees and e Cily are reyuired tu contribate 1o the
LGIYTE at a rate 3et by Colorada stetute. ‘The contrioution recuirciments are esmablished under C.R.S. § 2151707,
el seq. und C.R.S. § 2451413, Lmployes coaurbulion rates for tae pesiod Jaruasy 1, 2019 (hroaga December 31,
2020 arc sunr::arized in the 1able below:

Janvzry 7, 2019 Foly 1, 2020
Throngh Tune 30, ‘Through December
2020 31,2020
Lzaployee contribulion 8% 8.50% 0

The emplayer contriburian reqnizements for all employees ere stmmarized in rhe table below:

nn
L)
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Juncary 1, 2079 July 1, 2020
Throuvg: June 30, Tarough Decernoer
2020 31,2020
LCwployer Curteibution Rac 10% 10.50%
Amoun. 0. maloyer Contribution appoztioned b the Healta
Care Trust bind as specitied in C.R.S. & 24-51-208¢1 (D -1.02%, -1.02%
Amvuun, Apporlivned w ihe LCDIT 3.98% 9.48%
Amotizetion bgaalization Dishursement (A1XD)Y a3 specitied
in C.R.S. §24-51411 2.209% 2.20%
Suppletnenta. Amorlizatiozn Ceualizazion Disbursement (SAED)
as specified m C.RS. 5 24-51-411 1.50% 1.50%
Totul Employer Conerbuzion Rate to [GDTF 12.68% 13.15%

Coulrbution Rates [ur the LGDTT are expressed as a percentage of salary as delized in C.R.S. § 24-51-101(42).

I'mployer conczibut.ons are recoznized by the LGLYTT in the aeriod inwhica the compersation becomes peyable o
the wember and the Cily is slatuorily couuuiied (o »ay (be coulribulious 10 1he LGDIT. Cwp.oyer conteibativns
recognized by the LGIYTE from ke Ciry were S535.979 far rhe vear ended Decenther 31, 2020.

Pension Liahilities, Pension Fxpense, and Deferred Onilows nf Resources and Deferred Inflows of
Resourees Reladed (o Pensions

AL December 21, 2020, the Ciy repozted o hadility of 52,534, 16Y (ot ils propor.iond.e share of the nel persion
sability. The nel pension liabiity lur the LODTE was measwed as ol Decewber 21, 2019, and “le towal persion
Zability wused fo ealenlate the net pensina lizhility was determined by an actrarial valmation as of December 31,
2018, Stuadard update procedures were used Lo Toll Torward the il pensior: Tadility w December 3, 2019, The
Cily’s proportioa of the net pengion Lighility was tased on the Ciny " coatributions w0~ LOGDTT lor the calendar
year 2019 relat:ve to the total cortributioas of participatiag employers to the L.GIYTH.

At December 31, 2019, z2¢ Cigy’s proportion was (L83 percent, which was aa mercase ot 0.01225 from itg
propor.ion :measuzed as of December 31, 2018.

1 or the year ended December 31, 2020, the Cily recopmized pension expense ol ($366,602). AL Decezuber 31, 2020,
the City reporied ¢ofeered out Tows ol resourcces and delerred inflows ol resources rclated 1o pensions lrom {he
following souarcees:

Delered Ouilows Delered Inflows

ol Resources ol'Resources

D:lMerence belween exaccled snd aclual experienee S 231,270 8 -
Nct ditlerence bewween pro’cceted and aclual cawmings on

npersion plan invesce:-ents - 1,443,877
Chanagcs in proportion and J°I'erenecs beitween contvibutions

recognized and proportionate shasc contributiors 571 8464
Chenacs alassumotions or othe inpuls - -
Conlribulioas subsequent Lo ke measureent dale 497,270 -
Toal S 729211 S 1,454,341

h
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S497 370 reported £5 ceferred ontflows of resources related to pensions, resiltmg from contribucions subsequent to
the measurenent dale, wis. be recognized as 1 reduction ol Lie net persion liability i the year ended December 31,
2021, Other amonnrs reporred as deforred outflows of resourees and deferred irflows of resourees relared o
persions will be recognized iz pensioa expease as follows:

Yeur L:ded Decernoer 31,
2021 S (252.512)

2022 (41%2.143)
2023 (61.479)
2024 (493.335)
2025 -
Therealter -

S (1,222.199)

Acsuawiol assumptions. The tore] pension liability in the December 31, 2018 acmar’z! valnation was derermizod
using the ol.owing actuarial costl method, ucluarial assumplions and other mputs:

Actuaziel cost method Lory age
Price inflation 210 pereens
Reul wuge growlh 1.10 percerr.
Wagc inllation 3.50 perecn
Salery inereasces, including wage intlation 3.50 =10.45 percont.
Lozg-term mvestnent Rate of Return, nel o pension
plan inyesiment expenscs, including price ‘nilation 7,25 pereer,
Discount rate 7.25 percens

Tulure post-retrement benelil increases:
PERA Benetic Serierire hirgd prior to /1/07,
£nd DPS Benefit Structure (automatic) 1.25 percens compounded
arutally
PER A Benetic Stmiceare hired atter 12/31/06
(ad zoc¢, subsantively actomete) FFinanced by the
Aunual Increase Reserve

Healthy mortelity essumpuions Jor active membess rellect “2e RP2014 White Coller Ismployes Morttelity Tuble, a
lelle specilically develuned Lur ectively wuiking peuole. To alluw [ur e apprupriate mereiu ol woroved wortality
prospectively, the mormality rates incorporarc a 70 pereert tactar applicd to male razes and a 55 percent tactor
cpolied wo lemale rates.

Post-retizement non-disah’ed ~o-teliry assumptions were basec on the RP 22071 Healthy Annuitane Mortal:ty "Table,
cdjusied as lollows:

*  Malzs: Mortality impravement projoeetad ta 2018 nging <1c MP 22012 prajection sesle, a 73 pereent tactor
cpolied o Tates (or apes Tess than 80, u 108 percen. fuctor apphed 1o rutes Tor ages 80 and ubove, and
lurthe: adjustwerts ke crediblity.

¢+ lemales: Morlality 1provemest projected o 2020 asing the MP 2015 projection scale, a 78 pereent faclor
epolied (v rates (or apes less lhaw 80. a 109 percew. (actor applied 10 sales [or ages 80 and above, aud
firther adjnsrmerrs for eredibilicy.

Tor disabled revizees. 1bhe wortality essumptions was based oo 90 percent vl e RI'-2014 Disabled Rebiee Mortality
Tahle.
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The actuarial assumplions used in 1he December 21, 2018 valualions were bused on e cesulls of the 2016
cxacrieres analysis tor The periods Jaamary 1, 2012 rthrough Deceber 37, 2015, as well as the Ocrober 28, 2016,
setuarial assumptions workshop and wers adopted by the PERA Board during ske November 18, 2016. Board
e iny.

I'he Tong-termr expected retura on alan assels 13 ceviewed 43 par. of repular exper.ence slucics srepared every four
or live years lor PCRA. Recetly, Wis assumplivz bas beern reviewed mwore [requently. The wos! recent amalyses
were onclited i presenrzrions ro PER A Bozrd 01 Octoher 28, 2016,

Severel Taclors were considered i evuluaazyr ke Toarderm rute of relem cssumpuion Tor the LGDTLE, meluding
-ong-renn hisiorical deta. estungles wierent w carten! mackel Cata, and 4 logawewal Cistzibution audlysis wn wich
hest-estimate ranges of expected fitire real rates of retirn (expected semim, net of investment expensc and
nllavon) were developed Tor cach meagor asset cluss. These ronges were combined k produce the lorg-term
caoceted rate ol return by weialring e cxpecied [utuze real cates ol reiurh by the tacgct esscl allocation perecriage
enc then addiag exnceted intlanion.

As ol the most recent adoption o7 the Tong-fetm expeceted rafe ol reiurn, 2y the PERA Roard, the targer asscl
cllocation and best cstimates ot geornetrie real mates of return tor cach major asse: ¢lass arc sumstarized m the
Tollowing Labe:

30 Year kxpected

larpet Geometrie Real
Asset Class Allocation Rate of Return
IS, Eauity - Lerpe Cap 21.20% 1.30%
L..S. Lquily - Smull Cap . 42% 4.80%
Non LS. Equity - Developed 855 S20%
Non L.S. Lquily - I'mecging 3.83% 3.40%
Core ixec [ncoss J9.32% 1.20%
High Y-cld 1.38% 4.30%
Non TS, Tixed Incowne - Develuped 1.84% 0.60%
Fmerging, Market Debt 0.46% 3.90%
Core Reul Lslute 3.50% 4.90%
Opportuairy Fund 6.00%, 3.80%
Privale Lquily 8.50% 6.60%
Cash 1.00% 0.20%
Totul 100.00%,

In seteizg the long-term expeeted rate of rexrn, projections employed to model futire scturns provide & razge of’
expecled Long-.emn retums tha., ncluding expec.ed inllation, ului:zately suppon. o longaerm expected tete ol relurn
essumplion ol 7 25%

Discoun: rute. The discount rale ssed 1o meascre <Le lal persion lability was 7.25 percent. Lhe projechioz of cash
Mows used 10 determing the discount rate applicd the actuacial cost method and assumptions $owq abowe, In
zdciton, the Zollowing ~cthods and assimpt:ons were used 1n the projection of cash flows:

o Towl covered payroll lor -ac iaitial projeciion ycar consists ol 1ac covered peyroll o the active
memberskip preseat on the valuation dace and the covered payrol. of tutu-c pien members sssimmed to be
hired durizy ke year.  In subsequenl projection years, wlal covered payrell was assumed K Increase
enryally at aratc of 3,50%,
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Imployee contribulions were assumed o be made al the memaer conlrbucion tates m ellect lor each yeur,
‘ncluding the acditional 0.50 pereent, resulting rom the 2018 AATD asscsswucat, statutorily recognized July
1, 2019, ard cffective July 1, 2020.kmplayce contributions for Arture plaa members were nsed 10 reduce
the estimeted amount ol Lal sexvice cosls (or lulure Hlan members.

Emplnyer contribitions were asansiod 2o be made at rares equal fo Tr¢ fixed stamtory -ates specificd in the
ew Jor cach yeur, including the additioral 0.50 percent, resuluizy Fom the 2008 AAP assessmend,
saaatuilly recopiized July 1. 2019, acd elleciive July 1. 2020. Cuployer coutribulious also weakle currewt
end estimated tutee ABD and SARD, natil the actarial val:c fanding ratio reaches 103 percent, ar waic
poinl, the ALD and SALD will cack drop Q.50 percent every yeur wvnlil they are zero. Additionally,
cstiznated caaployes conributions incluced reductions lor ihe lundiag ol the AIR and rcuizce heally carce
hercfits. Hor futire plan members, employcer contributio=s were turzher reduced by the estimazed amount
of lal service costs Jor lulure pien members aoL inanced by their rmember contributions.

Emplnyer cortributinas and €125 amaunt. of faral service costs far fimre plan members were based 11pon a
process Lo esurrate Tuwre ac.aarally detenmined coatmbubions assurming un anclogows lulure plar member
growll rafe.

I'he AIR balance wus exeladed Jor the aitial fiduciary net position, as, per slalw.e, AIR smounts cannol he
used 0 pay bewellts vull lrauslerrsd (0 eilber e etwemenl beoelits reserve or e survivor beoelits
rescrve, as appropriate. AIR transfers ro the fidneiary net Hnsiting and €12 anbseqicenc AIR henetiz paymerrs
were esamated end included it the projecions.

The projecred bencfit paymgents <cfleet the lowered arntal iacrease ¢ay, from .50 pereeat =0 1,25 peresne
resulting from the 2018 AAP sysessmert, staleorily recogaized Tuly 1, 2019, aad effectve Juy 1, 2020,

TBcaclt, paymenis gnd contrisudions were assumced 0 be made at the middic ol1'c year,

Bused on the above cssumplions aid methods, the LGDTT s (iCuciury el posizion was projected o oe availuble
make all projectied lu..re benelit paymenig ol currert members, Therelors, the “ong-crm expected raic ol reuurn of
7.25 acreent 0z peasion plan investments was app.ied to all acriods of projected bencfit payments o determiac the
olal pension _lability. Tke ¢iscounl sete deterninalion does not use the monicipel bond index rete, dud there ore,
rhe discornt «atg is 7.23 pereert, There was no ¢hangg ir the discounr rate from g orior measnremene date

Sensitivily of the City’s proporiionale shure of ithe nel pension licbility (o changeys in he discounl rale. The
fallowing, preseqts ke proportionaze sharc of the net pensian liabiliry calerlated nsirg the diseonnt rate of 7.25
pereens, a3 well us what the prosortionate shase ol the nel pension Lebilily would be 1710 were calenleted wsing a
discours, rate that s L-percentape-pour. Jower (6.25 percenl) or Lperceutage poiul ugher (8.25 percen) Wear the
enrrent rate:

Currenl
1% Decrcasc Discornt Rate 14, Increase
(6.237%) (1.25%) (5.25%)
Proportionatg shasc of the net Hension liability $ 0192007 S 3531169 S 1.016,657

Henston plan fiduciary net posizion- Delailed 12 ormadion adsoct cae LG s Géuciary net osilion s aveiekble in
PERA’s CATR waich can be oblalned al www.codcra.org/iny csuncnis/scra linancial £Spor.s.
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PERA DEITNED CONTRIBUTTON PENSTON PLAN

Plan Descriprion - Imployces of the City of Alemosa that are also miembers of the LGDTE may voluntzrily
cortribute o the Voluztary Invesunent Trogram, an Tnternel Revenue Code Section 401(k) defized conribution
plan administered oy PERAL Tifle 27, Article 37, Part 17 o7 thc C.R.5.. 25 emerded, assigns the aathorizy fo
cstablish ke Plan provisions  the PEERA Bosrd of I'mustees. PLRA issucs a sudlicly availab.e CAFR waich
ucludes additivaal wlonunation v e Volurtary Investment Mroaran. That repurt :ay be ublaiued oulioe dt
WWW.CONCTE.Qre/investments/pers-titanc’a -repn-s .

Turding Policy - The Volustary Investwent Program s lusded by volustary wember cunwibutives up o the
maximmm limits set. 5y the Internal Revenne Serviee, 2§ establsked rnder Title 21, Article 51, Seetion 14102 ot the
C.R.E, es amenced. Employees aze amedialely vested i their own conibolions, exmploye: contributions, and
avesoacny carnings. Tor the year cuded December 31, 2020 srogram mctibers coatributed $24.206 Lor thc
Vaohmtary Invescent Prograr:.

TCMA DEFERRED COMPENSATION PILAN

ICMA Delerred Cumpeasition Poau s availuble ju liev vl PERA and is vialy availasle (v deperlweul heads, The
purposc ot zkis slan is 1o provide rerirement income and other deferred beneti=s to certain employees of the Ciry in
vecordance witk the provisions ol sechioa 457 of the Incemal Revenae Coce (TIRC™). T ae pien was adopled m 1984
end s g delwed coulubution plen. The City conliibutes 13.7% of coverad payrull and the emwp oyee is nul requicsd
o cortribute, althongh, they have the optior o contrihte o 1o plan. Total cmployer and employes confribufions
for 2020 were $52,785. lzis exceeds the 13.7% requized as there are employees who aave clected o ke
edéiionel conicibations. Ol the two caiployccs conlribuwiing one cuploy o¢ was waking addivional cow.r’bulions,
The Cizy hes no ocacr liability other than to make the required monthly cortribution.

The flinancial repart can be oblained Dy writing 10 ICMA Retirer~en:, Carporation, 777 North Capital S.zcct NF,
Wash:ngton DC, 2002-4240 or by calling 1-800-669-7400.

POLICF. MONFY PURCHAST. PFENSION PLAN

T'ensior. benelus are provided [or cl. employees ol the T'olice Departuent throuvgh the Ciy of Alemosa Police
Depasrmerr Moncy Purchase Pension Plan, This is 2 dotiacd contriburion rerircment plan, Rollover and currene
cortributioas m ke name ol cach aalice ofMicer were deposiced with the plan trustee and plan administracor - an
orsanizelivn oulside (be City vl Alamusa. The City Las uo otlier liability viber tiar 20 ke (he required wonotkdy
carrributinas.

The Dension Plun was extaslisited w order 10 provide relive:ent wmcome [or eligible posice ollicers aud ko pruvide
fiinds far their hercficiarics in the event of death. Plan provisions and contribmition rognireients asc established and
may be amended by the Alarnosa Cily Counal.

The Plar. requires cmplayer and cmployse contrioutions of” 104, of covered »ayrall. ‘The emplayocs contributed
$174,600 cnc the Ciy recogmized expense ol $174,600 duriny 2020.

T'he employees are immedciately vested in their own coatributions and 100° . vested in the employer contribuafions
cller live yewrs of service. Noavesled Ciiy coatributions cre [orfeited cpon lerminaton of exployment. Such
lor ¢ifurcs arc used to cover a porfion ol ke plan’s adminisirative cxpenscs, For the ycar enced December, 31, 2020
forZeitures redueed the City s persion exoense by SQ.
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VOLUNTLER TFIREMEN’S DEFINED BENEFIT PENSTON PLAN

Genceral Informarion about the Pension Plan
Llan description

The City’s defined benet™ persion plan (the Plan), provides rerirgment, survivor, a~d furcral benctits ro plan
members and beneliciaries. ‘e Plaa s elMilialed witk ke Affiliated Local Plans (AFL), an agenl muleple-
ewployer persion plau edmiwistered by lhe Fire and Police Pension Association ol Colurado (TTT'A). Tide 21,
Article 30, parc 1 af the Colarada Revized Stamres provides tor the creation of a Fireman®s Pensian “Tmst Fiird and
LYSTENS lhe avthorily Lo eslablish aad wmead the benell provisiozs ol the plans that participa.e m AI'L o Lhe
respeclive ewployer eatities; Lur e Plan, taat awbority resls with a4 Buard ol Tiustees composed ul Cily board
members and Zrefighters selected in aceordance with Colorado Szatutes. FPPA issnes 2 pmblicly available
comprehersive ammual Onancial report that cun be obaned al:
Litp./fwww. ppaco.ore/pdls/annual audi_acluarial repens annwal%20repor.s 2014° o 20PTAYZ20CAFR. pd .

Benelits provided

A volunicer fitgmar who has rcached age 50 and avained 20 ycars ol scrvice may be granied a pension, not (©
cxeeed $375 per month. In the cveat ot injury o7 death, an aanuity not to exceed STR7.50 per =orth ~ay be graated
o ke Ozernazt or his survivors. L addilion, o ozielme .ump s will be provided [or fuzaeral berells. 17at any Lime
there i not suflicient money in the Fund 1o pay the [ull amount to which ¢ach bencliciary is emiitled, an cqual
percenzage of steh monthly payment shall be =~ade to cuch beneficiary urti. the Fund 1s replenished as o permic
[ull paymerL.

Volunteers covered by the plan

At December 31, 2020, the [oJowiny vulualee:s were covered Uy e beaelll terns:

Retirses and beneliciaries 33
Inactive, nonretired members 4
Ac.ive Members 25

Tormal 62

Contribuiions

There are 10 paid cmiployees within the voluateer frgligrier's pension plan, The Siale ol Colorado provides a
discrezionary contribuzion to T1¢ Pien as defined n the Coloraco Revised Szawtes. The City contribrtes o the Plun
with vroceeds [rom a local will levy.

Conlrbucuons .o the Plan from uic Cily were $42.560 for ke yeur ended December 31, 2020.

Net Ponsion Assel

AL December 31, 2020, e City reported an assel of $¢34.374. The Cily's rel pensior. a3set was measured ey of
Decewber 31, 2019, and the wldal pensiu Liwbilily used to caleulute the uel peusiurn asset was Celennied by an
sctarial vamation as of Jamary 1, 2019,

Acmariol assumplions

Actasiglly determined eonc-ibution razes are ealenlated as ot Janmasy 1 of odd rumhered yeass. 'I'ke conzribution

rales have o one- veur lag, so the ac.oumal valuabion cs of Janvery 1, 2017 ¢eterrines the contrisution wmousts for
2018 and 2019,
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Methads and Asstmptons Lsed to Determine Conz:hbunion Rates for the Fiscal Year Bnding December 31, 201 %:

Actuazicl Cosl Mezlo¢

Amortization Mc¢rhod

Loy Age Normal

1.ove Dollar, Oxen®

Remuiniag Amortization Period 20 years®

Assel Valualion Methiod
Inflatior

Sa.ery Increases
Iuvestment Rate of Reluzn
Rezitemert Age

Morztelity

5-Yeur smmoothed Jair valae

2.50%

NA

7.50%

S0% per year of eligihility nrtil 100Y% ar age G3.

Pre-tetiremenl: RP-2014 Morlahity Tubles (or Blue Colier Lmployees,
projecied witls Scele BB, 55% multiplies or oll-duty wwrtality.
Post-retirement: For ages less than 35, RP 2011 Mortality Tadles for Blue
Collur Lmployees. IFor apes 65 and older, RP 2014 Monaiy lables lor
Bluc Coller LIcalthy Anruitants. For ages 535 ihuough 64, a blead ol the
previous tables. All tab .es ere projectad with Seac BE.

*Mans that asc heavily weighted with retivee liabilitics use an amortization period baszed on the expectcd
rema:ning literime o7 21¢ participents.

I'he assumptions shown above perlain o the seluazel valoatiorn as of Jaruazy 1, 2017 and the sssocrated
Actua:ielly Delennined Coutzibution [ur 1le yed: eudiug Decewwber 31, 2019, Fullowiug au expericuce »ludy in
201X, the Baard adaptad a new asmmption sct for first nse ir the Jamary 1, 2019 valmzrions. This new zssumprion
setis used in delermiming e New Pensior Liability as of December 31, 2018 and December 31, 2019,

I'he primery changes, wlich cuan be observed 1 the January 1, 2019 valuilion, as compared Lo "2 assurnolions

$10w1 arc as [ollows:
Investmert Rate of Return

Moztelity

7.0%

T're-retiremenl: 2006 ceztral rates [rom the RI'-2014 Lroloyee MorLalily
Tables for males and tfomezlcs drocered to 2018 using the MP2017
projechion seales, anc then projecled prospeclively using the ultimale mates
of the scale for all years, 30% waltiplier lor ol duty zzuntelity.
Posr-rerizement: 2006 centra’ rates from the RP 2017 Annuiirant Mortality
I'ables for males and femeles ororected W ZUTY using the MP2017
projecliow scales, aud then projecled prospeclively vsing (he ulliuuale rates
of'the scale “or all yoars.

Disabled: 2006 central tales rom 2xe RP2014 Disubled Mortulity T'ables
Lor wales eud (exzales prujected 10 2018 usiag the MI'20.7 prujection
sea.cs, and cken projected prospectively 1.sing the nltimare rates tor the
sca.e “or all years.

Long-lerm Lxpected Return on Plan Asseis

The long-ter:: expeceted rawe ol return on pension slan invesuuc:ts was deicamined using a building -block mcthod
i1 which best-cstimute tenges of expected futire real rates of retum (cxpocted reaurrs, net of pension plan
nveszzent expesse and inflation) are deve oped (or each mmujor assel class. Lhese raages are combined o produce
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the Tong-torm expected raze of return by weighing the expectec fiuture real rates of retumn by the terget asses
ellucaiion percewtape end by adding expecled ulladon. Besl estiuales ol arilbuelic reel vales vl relucn [ur eech
major asscr class inclided in the Fund’s target asser allocating as of December 31, 2019 are summearized in the
following lab.e

Tarper Al ocalion Luryg Term Expected Rale of Relucn

Cush 2% Z2.52%
Hixed Income 15%, 5.20%
Managed T oiurcs 4% S.00%
Aasolue Rearn % 3.50%
liquity Long/Saornt 2% 6.00%
Global Equity IR, 7.00%,
T'rivate Mackets 25%, 9.20%
Tolul 100%

FWhile expected tnllaton exceeds the expected rawe of reoam Jor cask, a 0.07% rea rale ol relum s ubilized.

Discoun! rule

Projected benctit pay~onts cre required o be d:scountad to their acziarial preseat values using a Sangle Discoun:
Rate Thet rellecls (1) a Tong-term expected raie ol retun on pension plat nvesimen.s (0 the exten. that the olun's
liduciary ncL position i3 projecicd 1o be suflcient 10 pay bereits) and (7) taxcxempt muynicipal bond ra.c bascd on
en incex ot 20-year general obligation honds with an average AA credit rating as of the ~~casurement date (to the
exlesl that the plan’s projected Fduciery nes posilion is s scflicient ko pay senefits).

Pension Expense and Deferved Oulflows of Resourvces and Deferved Inflows of Resouvces Related to Pensions

Tor the year ended December 21, 2020, the Cry recosnized pension expense of (86,355). At Decernber 31, 2020,
the Cry reported deferred outflows of resources and deferred intlows of resources related to densions from the
lollowing sources:

Deflerred Delerred

Ouflows vl Iuflows vl

Resourees Resourees
DifMerences hewween expected and aclual exaericerce S 9,008 S -
Changes in assumptionrs 21,759 -

Nel cilference bewween projected und acluzl camings ot

pengion slan investments 81,769 17,602
ContribuLions subsequent w the measurcrnent da.e 42,560 -
Total $ 161,186 § 17,607

Amounts repored as deterred outtlows of resonrees and deterred inflows of resources related to persions will be
recogmized n aension expense as [ollows:
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Y cer enced Decem®er 31,

2021 S 9,/88
2072, (6,797)
2023 1,646
2024 (24,320)
2023 -
Theealigr -

S (19.977)

Nensitivity of the net pension liability zo changes in the discount rate

I'he following presens the net persion liability of tae City, calculated csing the Ciscounl rate of 7.0 vercenl, as well
25 the CiTy's ner pension liabiliy wonld be it ir were caleiulated nsing a discounr rare thas is orc dcreentage point
.ower (6.0 pereent) or one pereentage poinc higher (X.0 pereens):

Currenl Discount

1% Deercasce Race 1* o Incresse
GO0, 7.00°, R.00%
S (264,009) ¥ (434,324) ¥ (57£,497)

Changes in the net pension liohility (assel)

I'he Schecule of Tamaloyers’ Net Pensior Liaoicity presented in the Recwired Scppoerneatury Information section
prescuts wlu-ycar tread iorwation eboul wlcther the plau Lduciarn ucl posiious 41¢ weicasiug or decicesiug
over time relative to ths tozal sension liability. The rotal pensian liability as of Deoember 31, 2019, is bzsed on the
resulls of the most recent acwarial val ation date and rolled Lorwazd using generally accepled aclucrial procedires.

NOTEN PERA POSTEMPLOYMENT HEALTHCARE BENEETT'S

Genceral Information about the OPEFR Plan

Plan dexcription. Tlipiole employzes of the Cily ere orovided willh OPED through e TICTT—a costsbiariap
myriple-cmployer detingd denctit OPEB »lan administered by PERA, The HCTF i3 ¢smablished nder Title 21,
Article 51, Part 12 of the Colorade Revised Statutes (C.R.S.), w5 amended. Colorade Szate law provisions miy be
emesded from Cine o Ume by e Colorado General Asserbly. Tite 24, Ancle §1, Part 12 of the C.R.S., &5
emeaded. scts forth a tramework thac ararrs authority ro the PERA Roard o confracs, sclfdngure, and authorize
dishursements necessary i order Lo carry out 2ac purdoses ol the PLRACEre prograz:, incuding ke administration
of (he premucm subsidies. Colorado Sidie law provisivis may be amended [ru:z ime [0 liwe by Le Colorado
(reneral Assembly. PERA issucs a publicly available comoarekensive enmal financial reaorr (CAFR) rhat ean be
chtamec al www. coperiora/imyvestmernts/scra-nancial repors.

Benefits provided. "1 ac HCTI provides 1 healea care aremium sthsidy to cligible participacing PIERA henefic
recipieuls cud zelirees who choose w encoll in one of the PIRA healily cere plans, however, the suosidy 1s oot
evailablg if on'y ¢rroled ir the de=tal and or vision plan(s), The hgalth care premius sussidy ‘s based upen rhe
herefit stracture under waich the member retires and the member™s years of serviee eredit.

C.R.S. 8 24-51-1202 et seq. apee:fics the el gibility “or exrol.ment in the heelth care plans offered by PERA end the
cmount o the aremium subsidy. he Taw goverting o benehit recipient’s eliginility Jor the subsidy aad the armount
ol th¢ subsidy dilfers slightly dependng under which benelPL sucture (1¢ benelfis are calculated  All bencii,
recipients wader the PERA Henefit szruetire are cligible for a premium subsidy, if enrolled in a health care plian
under PERACure.

12



CITY OF ALAMOSA, COLLORADO
NOTES TO 'THE BASIC FINANCIAL STATEMENTS
Decenher 31, 2020

I'nzollment in the PIIRACare is voluntery znc 15 avatlable to benetis recipients and their clig:ble cependents, certiin
Surviyiug spuses, and divorced soucses and sudrdiais, dzoae vilers, Eligible becelll recipleuls may ewrull Juks
rhe program npon retire~ent, tpon rhe acenrrence of cortair life events, ar on an annmzl »as’s during an apen
enrollment period.

PFERA Benefit Structure

The meximum service-sased premicim subsidy 8 5230 per month for benefit secipients wio are vader 65 yeurs ol
ege and who arc not crtit'ed o Medicare, the max’mum scrvics-hased sabsidy iz $115 acr nonth o~ beneli,
recip:ents who are 65 years of zze or older or who are urder 63 years of age and enzitled to Medicare. The Has:s for
the maximuam service-besed subsidy, in eaci cese, is for benelil recipienls wiki reliremen. benelis based on 20 or
more years of service ¢redit, Ther is @ 5 peroent redugcrion in the sthsidy for cac year “¢ss than 20, The benctic
recipienl pays the remaizing porlion o the premium Lo the extent the subsidy does av. cover ke erlire amoun ..

For benetit recipients who zave not pattic:patec. in Social Sceurity azd who arc not otherwase cligible tor premitm-
free Medicare Perl A Jor hospitul-releted services, C.RS. § 2421-1206(4) provices an additional subsidy.
Accordirg to the glatuie, PERA cannot charge aremiyms 10 benelit «ceipicnts without Medicare Part A that arc
grester than premums charged to henefir ree:pients with Part A %or Z1c same olan ont:on, coverage level, and
service credit. Curzently, (or each individual PERACure enrollee, the total premium for Medicare coverage is
detcrmingd assuming plan panicpanis Fave bath Medicare Part A and Part B an¢ the ¢ilfgrence in premium ¢ost is
paid by the HCT'F on beha f of Henefit recipicnts nos covered by Medicare Pars A.

Contributions. Parmant fo Tifle 24, Article 51, Seerion 208(1)(6) of the C.R.8.. a3 amended, cerrzin cenrribiarions
ere appoctioned Lo the TICTE, PERA-alMiliated employers of the Slale, School, Local Government, and Jadicial
Divisturs are required 1o cowlribule at a rete ol 1.02 percent ol PERA-Lclucable sasacy uko the IICTT.

Lmployer contribulions are recognized by the HC L in ke period in which the compensaltion becornes payuble
th¢ member and {he City i stavatarily commined 10 day the contributiors, Fployer contributions coagnized by
the HC'TF from the City were $39.236 for T1¢ year ended December 31, 2020.

OPEB liahilities, OPEB Expense, Deferred Onfflows af Resomrces and Deferred Inflaws nf Resaurces
Related o OPLEB,

At December 31, 2020, T2c City reported & lighility of S4U8,285 for its proportionate shere of the net OPIB
Zatility. The net OI'ED liability for the TICTT wes medsured as of Decernber 31, 2019, and Le tota. OPED Lebility
nsed ro calenw'are the ret OPER zhility was determined by an acmaria’ valmzrion as of December 31, Z018.
Standerd wadate proceduses were used Lo roll-forward ke owa OPLB liab:livy o Decerher 31, 2019, ‘The Cily's
proporion of the pet OPLEDR liability was based ou City coutributions w e TICTT [or the calendar year 2019
relative to rhe “otal contribnzions of particinating employers to the HCTF.

Al Deceruber 3., 2019, the Cily’s propostiion wds 03623 percest. wluch wds g decredse ol 00047 Tow ils
proportion ~1casnced 28 of Docemhber 31, 201K,

Tor ihe year caded Decewber 31, 2020, wac City recognize¢ OIER cxacnse ol ($.4.588). Al Decewber 31, 2020,

the City rcportec deferred outtlows of resources atd deterred infows of resources related ro OPER ftram the
following svurces:
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Deterrec. Onueflows
ol Resuurees

Deterred Inflows
ol Resources

DilTerence between expected and uclual experience

Nez differenee henween wrajected and acrual earnings on
OI'ED plan investerents

Changes ot gssumptions or other inputs

Changces In proposion and dillereaces beiwceen comributions
recognized and proporhionale share of conlnbubions
Caatributions sthasquent ro the mezsuremenr date

Total

S2Y.736 s repored ey delerzed outlows ol resoucces reluted o OPLL, resulling Trom contribulions subscquent
the measuremen. date. wis e recognized gs ¢ reduction vl 1he uel OPED liability 1w 1ihe yzar exded December 21,
2021. Other emonnts reported as deferred ontflows of resntirees and deforced inflaws of resonrees relzted to OPEB

wi.. be recogmized in OPLEDB expense us Tollows:

Yeur enced December 31,
2021
2022
2023
2024
2025
Thercalicr

Aevuariol assumptions. The wlal QPLDB hability 121 the Decezzber 31, 2018 uclvanal veluaion was delenrmned using

1,355 65,624

- 6.516

338% -
2,949 9,047
19.236 -
46,978 S 84,4387

$(15.103)
(15,103)
(13,129)
(18,15¢)
(14,443
(862)

5 (76,79¢)

the lollowing acluerial cost meioc, acluatial assompiions and oLAcr Iaputs:

Actuatizl cost method
Price inflation
Real wage vrowlh
Wagg inflation
Sa.ery imereases, includiag wage inflation
Loup-term wvestnent rale of retluen, net ol OPED
plan inygsrmenr gxpenscs. incliding price ‘ntlation
Discounl rate
ITealth care cost lrend rales
PERA heactit struchars:
Service-based premiom scebasidy

I'ERACare Medicere plaus

Mcdicasc Mant A promdoms

Caleulations arc basced an the benelitg provided under the 1erms o711 subsiantive plan ir ¢llcet @ the ime o '¢ach

Fn-y age

2.40 pereens

1.10 percerr.

3,30 pereent

3.50 pereens in aggreoate

7,25 pereens

7.25 pereen.

(.00 pereen.
5.60 percew. w2019, gradvally
deercasing 7o /.50 pereert in 2029

3.50 pereen Loz 2019, gradually
increasing to 4.50 percent in 2029

sctuarial valuation and on the pazem ot skaring of costs hemwveen employers of cack Fiand to thaz point.
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CITY OF ALAMOSA, COLLORADO
NOTES TO 'THE BASIC FINANCIAL STATEMENTS
Decenher 31, 2020

The actuara. assumptions used mn the Decomber 3., 2018, valuzt:ons were hasec on the restlts of the 2016
semarial asmmptions workshop and were adopted by the PFRA Roard during <kc November 18, 2016, Raard
meceirg. In acdilion, cestain accaarial assumplions pestaming K per capila health care costs and dieir receted lrends
ere aualyzed eud reviewed by PERA S actuary . as discussed below.,

In determiming the acdilional Tiabilily Tor PERACare enrollees wao are age sixlyive or older and wixo are mo.

eligible lu: prewiumo-lree Medicare Part A, the Rollowiug wonllly costs/prewiums aie essowed lor 2029 lor the
PERA Benetic Striezare:

Coss far Me~bers Wiztkont Premimes tor Members

Medicaze Plan Medicare Part A Witout Medicare Parl A
Sclf-Fuaded Medicare Suaplerrenc Plans $60° 5210
Kalscer Perrancate Mcedicare Advaziage 1IMO 605 237

The 2019 Medicare Pert A premiw is $437 ser month.
In determining the addriona’ liability tor PEFRACare ¢nrollces in the PERA Bencetit Staiezire who are 2g¢ sixry-
five or older and who arc not cligmble for premitm-free Medicare Part A, the follow.ng ¢aar. dewa:'s the inial

expecled value of Medicare Par. A benells, age adjusied (0 ape 65 [or Cie year [ullowiug the valuation date:

Cos. oz Menibess Williout

Me¢digare Plan Medicars Parr A
Sell Tuoded Medicure Supplewmenl I'lans §se2
Kaiser Permeneste Medicare Advan.age HMO 571

Al cosls are sub’ecl W the heallh care cosl Tend Tales, us discussed below.

Health care cost trend rates vcllect ths ehange i1 per capita acalth costs over time due to tactors suck as medical
nllavon, walizaton, plan cesiom, and wehrology improvertents. or the PERA benefi. sczuclure, healla care cost
weud setes are ueeded w project 1he Latwe costs assucialed winl pruviding benelits w those PERACuze enrullees
not cligible for preminr-tce Medicare Part A,

TTealth care cost trend ratcs ‘or the PERA sencelit stracture are based on published annual healtn care intlation
SUTVEYS in conjunction wiza actua. plan cxperierce (it ered:ble), buding block models unc heuristics develoned by
heall alan aclvaries ond acminis.zators, and projec.ed zencs (or the LFederal Iospilal Iiswunce riast Fuzd
(Mg¢cicare Par. A prertiums) orovided by 1he Ceniers lor Mccicare & Medicaid Services, Elective December 21,
201%, the heelth care cost cend rates for Maedicere Part A premiuzms were revised to eflees the current exnpectation
of future Increases n zutes ol wleton applicable o Medicere Tast A premiums.

The PERA herefit struesure heaith care cost trerd razes thas wore used to measnrs the total OPLB Tiability are
sumumiarized in the table below:



CIlY O ALAMOSA, COLORADO
NOTES TO 'THE BASIC FINANCIAL STATEMENTS
Deeemher 31, 2020

PLRACure Mecicure Purt A

Yeur Medicare I'ars Premiums
2079 5.60% 3.50%,
2020 4.60% 3.50°,
2021 7.30% 3.50%
2022 6.00% 3.75%,
2023 5.70% 3.75%
2024 5.50% 3.75%,
2025 5.30% 4.00¢
2026 5.10% 4.00°
2027 4.90% 4.25%
202% 4.70% 4.25%,
2029 4.50% 4.50¢,

Muztelity assuzzplious [or Lie determiualion o e folas pewsion lwbilily for each ol 1he Divisiou Trust Touds es
saow4 aclaw are applicd, as applicable. ir the determitating of tke totzl OPER liasility for the HCOTY. Affiliated
cmployers of Lhe Stute, School, Local Govermment, ard Judicial Divisiens paracipale 1a the LIC T

Healthy moralizy assumptions for active members were based an the RP-2011 White Colar Employee Mortality
I'uble, « uble specilicaly developed lor acuively working peoale. 1o allow for am appropricle maran of Zmproved
wortality prospeciively, the mortality ratcs incorpotate a 70 perecnt [actor epalicd 1o malc ratcs and a 55 pesesm
factor applied to “emale rates.

Posi-reti-ement non<lisaslcd mortality gssumptions lor the Sizic ard Local Goverrment Divisions weee bascd on
the RP-2014 Healthy Annmicant Morzality ‘l'able, adjusted as follows:

+  Malcs: Mortality improvement projecetad to 2018 nsing Z1c MP-22015 projection scele, a 73 pereest tactor
cpolied Lo rates (or ages less than 8Q. u 108 percen. factor apphied 1o zules Tor ages 80 und ubove, and
[urthe~ adjustmeris lor ¢rediblity,

e Tewales: Mortality icpiovewet projecied o 2020 usig the MI' 2015 projectiow svale, a 78 pearcent Laclor
gpolicd to rates for ages Iess than KO, a 109 pereens factor applicd to rates for apes XU and above, and
furthe: adjustments for credibilicy.

Post-retizement non<disanled mortality cssmmprions tor the Stete ard |ocal Goversmeat Divisions were based on
the RP-2014 Ilealthy Annuitant Mor.alily Table, adjusled as (ollows:

e Mules: Morlahly immprovemenl projected 1o 2018 using e MP 2013 projecuon scele, o 92 percezl (actor
epolicd to rawcs (or agces 1ess than 80. a 113 perecw. (acior applicd 10 ratcs lor aacs 80 and above, and
further adjustmerts for eredib:licy.

¢ Females: Mortality i provemert projected ta 2020 using the MP-2015 projcetion scale, a 68 pareent tactor
cpolicd Lo Tates (or apes less than 8O, a 106 pereen. factor apphicd 1o zules Tor ages 8U und ubove, and
lurthe: adjustwerts ke crediblity.

Tor cisabled retirees, the morlahity assuzmpaon was bused o 90 percenl of the RP 2014 Dnsubled Retree MorLahily
Table.
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The tollowirg healt care costs assumptions were updated ard used in the measurement of €1z obligations for the

ICTT:

e Imiial ner capila health care cosls oz those PERACare enrollees urder the PLRA beneli struclure who are
cxaceled 1o altain age 65 and older ages end are nay ¢ligible o7 premium-free Medicare Part A denclits
were updated to retlect the chazge m costs tor the 2019 plen yoar.

¢ T'he morhidity esstmptions were updatsd to reflect the assnmed standerd aging factors.

e The healrh care cost trerd razes for Medicare Part A promiums were revised o retleer the then-enrrene
cxocclation of lulure increases in ra.es o 11 asion appliceble w Medicare Parl A premiums.

The long-tor=1 expected remra on »lan assets i3 reviewed a3 pars of repular expericnee smcics arepared every tonr
or five years for PLLRA. Rccc:.lly, this assumplioz has beer TL'\]vV\Qd more [requertly. The most secent .uml} 4es
were outliied w presentztions o PERA’s Bowrd v Oclobe: 28, 2016.

Severul Jactors were considered n evaluating the Jong-.emn rute of return assuteplion lor the HCTT, includiage long-
term historica. dala, esiimeales inherent ja currernt market data, and a log-normal diswibation analy 3¢ in whicz: best-
cstimate ranges of expected tuture real wates of retumn (expected return, nct of investment cxaense aad i-Tlation)
were developed Toz exch moor assel ciiss. These ranges were cornbi ned (o produce the Tongern exnecled zute of
r¢turn by weighting the expeciced lulure teal raics ol return by 1he target asscl allocavion pereemtaac and then adding
cxnceted inflaton.

As ot the most ~¢eent adoption of the lona-term ¢xpecered rare of remr by 7he PFRA Roard. fthe rarger asser
sllocazion and hest cst:mates of georsetric real mates of return for cach major asses ¢lass are sumatarized m the

Jollowing table:

30 Year Expected

Targel Crecomelrie Real
Assel Class Allocation Rale of Return
US. Fenity-1.erge Cap 27 20% 130%
U.S. Leuily- Small Cep 1.42% 4.80%
Non 1.5, Fquity- Developed 18.55% S20°0
Non L.S. Lyuiy- Imerpizy 523%a S40%
Coarg Fized Income 19.32% 12000
Ilgh Yield -.38% 4.20%
Non 1. S Fixed Income - Develaped C81Y% 0.60¢,
mering Market Debl 0.46% 3.90%
Corc Real Fstate 8.50% 4.90¢
Opportunity | und 6.00% 3.80%
Privale FEquily 8.30% 6.60¢
Cush L X% 0.20%
Total 200.00%

In seteize tho long-ters expeczed rate of rezrn, projections employed to model futire setums provide & razoe of
eX; eclad | —ong-.erm returns thas, ncluding expec.ed inflation, vluzzately support a cong-erm expected rete of relucn
ssstymprion of 7.25%.

1



CITY OF ALAMOSA, COLORADO
NO'TES TO 'THE BASIC FINANCIAL STATEMENTS

Deeemher 31, 2020

Sensitivity of rthe City's proporiionate shave of he net OPEBR liahilitv to chonges in the Healzh Care Cost ) rend
Ratex. The lfollowing prese:ls the net OPED Liubility asing tae currenl health care cost tread zules cpolicable 1o the
PERA heacfit structure, as we as if it were calenlated uging “calth care cost frend rates ther are ang perecrrage

po:nt lower or one percentsae pont higher shian the currens rates:

1%5 Decrense

Currez:t Treud

195 [uciesse 1o

Tread Racs Ratcs Tr¢e~d Racs
[nitiz” PERACare Mcdicare r-end rate 1 60% 5.60% 6.60%
Ultmae PERACare Medicere trend rale 3.50% 4.50% 5.50%
[nitiz’ Modicarg Parc A trend ~erc 2 50% 3.50% 7.50%
Ultima.e PERACare Medicere Par, A trend rule 3.50% 4 .50% 5.50%
Net OPER Lizhiliry £ 30K,681 $ 108,385 S 719,596

[scount rate.

=¢ dissonnt. r2fe 1sed 1o moasn-e rhe total OPEB liability wes 7.25 percent. The projection of cash

flows used o deterzine the discouns rule apphied the aciaunal cosl method and wssumpliors shown above. In
edciion, 1he ol.owing :cthods and assompiions were uscd in ihe projection ol cash [lows:

o  Tpdated Lealih care cosl zend rates lu: Medicare Tarl A pre:ziwes as ol the Decewber 31, 2019,
measnrement cate.

e  lTaml coverad payroll for ac initial projection year cansists of r1c covered peyroll of the active
memberskip preseal on the valusuon dace and ke covered payrol. of (uluze pien members cssumed Lo be
hircd during the ycar, 1o subscqucm projection years, wolal covared payrol] was assumed 0 jacrcasc
enrually at arate of 3.50%.

+  bmployer conmmbutions were assumed to H¢ made at rates equa’ o the fixed ststutory rates soccified in law
wug elfective us of the meusvremenl dale.

+  bBmployer cortributioas and €1c amount ot total service cosw tor fiuture p.an members were bascd npon a
process Lo esurtate fuwre ac.uarally detenrined coatmbubions assuring un anclogous lulure plan mernber
growth raic,

¢ Beacht paymenig gnd contridudions were assumced 10 be made al the middic ol1c ycear,

Bused ou the above gssunpliows aad wetods, e projectiva tes! ludicetes tbe IICTT s Liduciary el posiion wes
projoeted to meke all sro’ceted futire henet'r payments o eurrent members. ‘I'keretore, the long Jerm expeeted raze
of retum of 7.23 percent on OPLEB plan nvesments was apphicd w all perods ol projected beredl poymens
determinge the total OPLED liability. Tac discouat rave determination docs not usc the municipa: tond incex tatc. and
therefore, Cic ciscount réte i3 7.25 peroent.

Scusuivily of the City's proportivnate share of the et OPFER [lab!lity (o changes in the discound rate. TS lollowing
preseats the proportiorate share ot the net OPHEB ehility czleulased nsing the discount rate of 7.25 pereent, as well
vs whal the proportionale share of the nel OPTD liabilily would be 111 were colculaled using a discouzl rale 1hal s
1-pereentaac-point lowee (6,25 pereent) or 1-pereentagc-paint higher (8,25 oereent) than the curreni ralc:

Currenl
1% Decreasce Discocnl Rale 1% Increase
(0.25%) (7.25%) (8.25%)
Prapartionate shere of the ner OPER lizhiliry S 161,762 $ 108,383 S 362,737
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OPLE plun fiduciary net position. Detailed informet.on asort z1c HUTF's fidueisry ret position @8 aveilzble in
PLRA s CATR which can be oblazued al www.coperd.urs/inyestiuerls/Herd -lleucial veports.

Bectuse waler, sewer, and sanilalion services are provided (or i one (und, several iems cunzol be allocaled belween
each segwend. There ore, o coudeuszd statewnent vl uel position ikl statewwert ol casle Lows, es well as suine Liue itews

have been omitead in the segment irformarion.

The Jo.owing is a sumunary ol opcraing wmcomc and cxpceasc inlonmalion on the various scawcrnts ol the
Enzerprise Fund. Al services sre provided from a single enzerprise firad.

WATLER SEWER SAMNTATION TOTAL

Intergoveramental Revenne in,424 % S - 8 aR,424
Chargcs lor Scrvices 2,017,201 1,183,809 1,508,463 4,709,473
Miscellanzous Reve:mue 10,170 - 242 10,412
Total Operadizir Revenus 2 085,795 1,183,809 1,505,705 4,778,309
OQacrating lixacnse 1,056,682 577,983 778,964 1443629
Depreciarion & Amartizatina v52.590 486,025 111,715 1,550,360
Total Onoraning Exocuse 2.039.272 1.064,008 §90,709 2,993,989
OPERATING INCOVE {1.085) 46,573 119,801 617,996 184,320
Non-operating, Ravenne/(Fxpeisc)

Boud Lteres! (.96,393) - - (196,393)

seles lax Revezue 1,460,309 - - 1,460,30Y

Bond Administrat’ve Fees (97.921) - - (91,921)

Inieeest on Invesanens 1.,924 - - 12,924

Gum on Sule ol Assels - - - -
‘Total Non-operating Expensc 1, 80,919 - - 1,1%0,919
Income (Loss) Before Operating Transfers 1,227.447 119,801 617,996 1,965,234

Capitul Coatmbutioas (Water & Sewer ‘Taps) 67,464 19,201 - X6,865
Translers

T'ransfer In 450,00 - - 450,00

Transfor Ont (766.911)  (339.911) (273.878) (1.380,760)
Total Translers (316,941) (339.,941) (272.878) (930,760)
Changce w Nt Position 977,965 ¥ (200,739) % 324,718 S 1..2..344
Nc. Position at Regirning ol Year 27,499,460
Ne: P'esiton al Trd of Year 28,620,804
Acjustient 1o relect cousulidativn vl Irternel Service T uud 282,043
Ne-. T'osiuon ol Business-Type Aclivilies S 28,002,847
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WATER SEWER SANITATION TOTAL
Tolal Liiliy Plam, § 16,431,356 10,113,019 £ - S 26,544,575
Toldal other Capital Asses 15,270,632 8,448,619 2,116,728 25,835,950
Accuzulated Deprecielon 14,733,056 8,710,632 1,257,955 24,701,643
2020 Adcir‘ong 1o WHility Plant - - - -
2020 Adcitious o otber Capilal Assels 331,193 L03.216 230498 2.214.,909

NOTLE 10 RISK MANAGEMLENT

I'he City is exposed to verious risks of loss related to tores; theft of, dumage 1o, and destrucesion of assets; crrors and
omessions; wjuries W ernployees: and ndalucal disaslers. These risks are covered by corunercial inscrance purchiased
from indcpendent third pasrics. There 1ave deon no significant reducrions in ingurarcs coverags, Sctled claims
from these nisks have nol exceeded commereial insnrance coverare for the currert yeer or ke three prior years.

Self-Funded Insuvance

I'he Cily provides heelth insurance benelis o all Zall-time emoaloyees through & sell-funded imsurunce program. An
Tuternal Service Fud was created 10 accouut Jor the sel(-lvuded wsvrance. The luswience prograc s adwiris.ersd
by a professional admiriscation company. ‘11 other fiunds of the City partisipare i the propram and make
paymeats o the Inemal Service Tund based on acluanial estimates of the amournts needed 0 pay premiums and
claims, The City pays the Lirst 75% o 1ac monthly ralic end the remaining 25% it proviced lrom payroll
withholdings. "The dollar amounts ot the City’s share ot zke ditfereat rates per eployee as of December 31, 2020,
cre v Rollows:

Medical Medical Mecical Mecical. Dental

Only end Dentul  and Vision and Vision
Single Crployee Medical h 06 S 832 S 513§ 540
I-mployee pluz child(ten) &9 908 RO2 921
Fenployee plus spousc 914 960 927 979
Lzaployee plus Zazly 1.060 1,147 1,081 1.168

I'he ubove rales incluce employee hile ngurazce aremiums.

The plan is emeaded annmally Hecarse ot charges in coverage, deductibles, limits ot liability, and stop loss carriers.
On October 1, 2020, the plan was amended o reflect vae lollowing cozdilions.

limployees sy 30% o the dedoet:ble if they are ous of the network and 20% it they ere in the network after
meesing the $575 ceduchble (or siagles ing e 32,150 deductible [or a family. The plan clso aas a $2.875 oul of
pocke: max for singles and 56,925 out of pocket max for tam’ly per year Coays for the otfice visits arzge nor
subject o deductible, bue do count ward. Lie calendar yeur meximum. The City has pureaased stop loss coverige
W cover claims i excess ol $40,000, whica is the spectde liability. The :maxizuzz apgregale oenelil per benefr.
period is uni mited.

The Interuel Service Tond is resounsible fur collectiug premicius, payiug wedical, prescriplion awd lile jusweuce

claims, and prrehesing cormain insurance policies which inclnde individuzl (specific) stop ‘o3s reinsurarcs and
cogregule stop losg remsuzanee. mesfund reverues and expenses are seeroed when the meesfund premiums are
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carred. Cleims settlement and loss expenses are accerued i the Intoraal Service Fund for the estimated secler-enc
valie ol claims repurted aad unrepored Lp w0 slud Loss arisiae [row jucideuls duriey (e deriod.

I'he claizss Tiability of ST14,216 al Dece=ber 31, 2020, 15 based or the recwiremeats of Goveramental Accountiag
Stauderds Dua:d Statement Nu. 10, whick requires Cial o ability for claims be reporled il iilorweton srior w the
‘sanznee of the financial statcments indicarcs cat it is Hrobansle rhat a liabiliry has dcon inonrred and rthe date of the
fmancial stalements and “Ee amount of the loss can be reasoaubly estitnaced. Changes in the Internel Service Lruad’s
Clutos Liabioity ancvand i lscal 2020 and 2019 were:

Current Ycear

Reginning Claims and Ending
Fiscal Claims Changes in Claim Claims
Y car Liahility Estimates Payvments Liability
2019 S 30,376 $ 732,351 $ 610,627 S 122,100
2020 S 122,100 b 701,906 ¥ 709.8%0 S 114,116

NOTETL TABOR EMERGENCY RESERVE

Colorado vorers passed an amendmert o the Smae Constitution, Adcle N, Scetion 20, which has several
Srmitabions, mcluding revenue suising, spending abilives, and other specilic requireszents ol state wnc local
governments, The amendment is complex aad subjeet o judicial imic:pretetion. The City belicves it i in
compliarce with the requirements ot'the amendment.

Figcal year spending ard revenuc limitg are determingd based on (he prior years™ spending adjusted or inllation ard
-ocal growth. Revernue :n excess of the limit must be refunded nnless the voters approve reteation of suei revernue.

The vorers of the City passed ballor ‘ssucs 'n 1993, 19935, and 1996 allowing for Th¢ rerention of revemics generated
i excess of the limits imposed by the amendme=t.

The amendment alsa reqnizes at cmergeacy ~eserves “e csrablished. These reserves st be as least three percene
of lscul year spendizp. This emergeney reserve has been presented as estricled nel positioz/fund balance in the
Luaucial slalements. The Cily is ol allowed Lo ase the ernergercy seserves o cowpensale [ur ecuivriic couditions,
revent.e shortalls, or salary or hercfit ivcreases.

NOTE 12 JOINT VENTURE

Sun Luis Vallev Regional Solid Waste Aulheorily

The San 1ars Valley Regional Salid Waste Aithority was ¢reeted by an intergoveramental agreoment between Rio
Grande County and Alumoss Counly on April 14, 1995, pursuanl 1o the auw.zority granted by C.R.S. 29.1.203. It
has been designatad as a jaint venture under the srovisions of GASTE Staiement No. 14, Iig puspodsc is 1o provide the
cit:zens of Ho0th counties an irtegrsted manicipa. solid weste disposzl -acilizy in accordasce witk provision of
C.R.S. 30-20-1005.

The Authority is governed by & Board of Directors consisting of Jve memhers as “o!ows: onc Rio Grande County
Comumssioner, one Alazzosa Covnly Comumissiorer, one direclor appuinted by the Cuy of Monte Vistd, oue
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director appointed by che C:ty of Alamosa, and one director who 13 a miember of the Rio Grunde Connty end Lse
or adiziisirasive sta 1 as appolated by (he Rio Grende Cucnly Comunissioners.

IL1s the intent of the counlics that the imLal Tuadiag of the Aw.ozity by cach county be provided on 4 loan hasis in
subslantiacy e sanze proportion lal e pusulavon vl each couuly bears 10 Ihe comdiued pupulation ol bolh
corntics. Alamasa and Rio (irande Conntics may provide adcironzl finding ar any time in the fatuare it rhey choase
Lo €0 50 by Tesoluw.ion.

The Cizy of Alamosa is 10t exposcd to any closure or Hast-closure oxpanscs.

The most reeent avdited linancial statciecms ol Wlc Awhority «cport wotal asscts ol S4.701,980, 1otal Liadilitics ol
S51,216,1X1, enc net position ot 83,455,199 ar. Decemhber 31, 2020.

The San T..is Vacy Regional So’d Wasie Authorivy issucs publicly available ennual Fnancial staicmenis Thal,
repor: iy be oktained Dy woting to the Sen Luis Valley Regionzl Solid Waste Avthority, PO Box 861, Monte
Visa, Colorado 81144,

\

Grunt Programs

The Cuy participales i1 a number ol lederal and state praot prugrams. These progras dare subjec. W proprn
compliarce audits by ke grantors or thoir ropresenmatives. The amouns, if any, of experditires which may he
disullowed by the grambing agencics cammot be determined al Lais tme although the Cily expects seeh amousts, 10
eay. 1o be wumalerial,

Lingatirn

The Ciy s currendly the deleadant w lawscits arisiug principally wthe gormal course ol opearatious. In the vpuwon
ot'legzl counscl, the outcome ot the laws:.it will not 1ave a meterial adverse cect on the accomparying financial
saaLernents, accordizgly, 1o provision [or Losses has been recorded.

CoviD-19

In March of” 20720, k¢ COVIN-"9 virus was dec'ared a glabal sandene, Busingess continuity throughout -t ¢ City
corld be severely impacted for months or more, as s.gnificant and mprecedenced medsures to mitigaze the
vorsequences of the panderic are undenaken. The City has received Coroanavizus Aid, Reliel, and Ceenormic
Seenrty (CARFES) Act Stinding ro mitigare some of the cosrs/losses incurred as & result of the pandemic  ITowever,
no adjustmerts have been made to these financial statements a3 additiozal impacs 18 uninown at this simc.



CI1TY OF ALAMOSA, COLORADO

REQUIRED SUPPLEMENTARY INFORMATION

In addrion Lo the basic financial slalemens, a badeetary comparisoz
schedule is ~cquired or k¢ Genceral Fund, and ilapplicatle, cach ol the
City™s major saceial reveaue funds. In addition. pension olen contributions
and the Ciy s aroporlivzate shore o0 e el pensioz arid OPED Zabilily are
required 10 supp emert the basic lnangial statements,



CITY OF ALAMOSA, COLORADO
SCHEDULE OF REVENUTES, EXPENDITURES, AND CHANGES IN
FLND BALANCE = BLLDGET AND ACTUAL
GENERAL FUND
For the Year Ended December 31, 2020

VARIANCE WITH
FINAL BUDCET

BUDGETED AMOUNTS POSITIVE
ORIGINAL FINAL ACTu AL (NEGATIVEL)
REVIENUILS
Taxes
Premneny Taxes S 572000 4 s72.000 S 5220307 08 (09,9973)
V.otor Vehicle - 5. 0. T. 128,000 70.000 78,705 8,705
dales Lux - City 2,789,21% 2,789.314 2965775 176,457
Salus lax - Coany 3,721.6/1 3,721.8 1 1,827,010 162,166
Cigarettc Tax 22000 22.000 25956 3,956
Constrictior Dse '1ax 75,000 75,000 S5.978 80,974
Gag Frarchise ~ax -00,200 100.000 93,805 (1,195
Lleciric fraackise Tex ~90,000 190,000 L9575 5,753
F'eiephone Fraaclise Pax 3,500 3,500 3,139 (26l
Television Fraackisc Tex 65,000 65.000 04,440 (569)
PIr 52,000 14.000 56,701 2301
Totzl Texes 7,700,692 7,012,692 %.350,899 708,20
Livenses arnd Peineics
Liquor Liccnses 13,000 13.00¢ 10,0206 (2.944)
Contracting Licenses 2.500 2,500 5,025 525
Building and Other Permits 60,000 60,000 95,911 35.911
Do und 3ike Licenses 00 30C 465 (335)
Sales Tax Licerses 13,000 13,000 13,366 366
Tote] Licerses end Parmaits 80300 89.300 J22,852 33,553
Tricrzoverrraericl Revenae
Mowoc Vehicle Registrulion L'ees 29,000 29,000 31,558 2553
ighway Lsces lex 270,000 270,000 257 k81 (15,116)
Coroazvizrs Grants - £59.100 572,627 12,527
I zw | alorcenient Grants 5,000 18,245 71.4%4 2.98Y
Tass Thru Grrants 020,792 620.792 561,150 (59,67 2)
Qlaer Grunls 75,000 307.195 -96,547 (110,643)
Folzl Lrcrgovarmmonal Revenue 999,792 LEM D32 1.63%,200 (166,332)
Charpes Tor Services
Special Policeman Serviecs 35,000 35.000 27,338 (7.062)
Liconondc Deve opaeat Renyerue 25,000 25.00¢ 6<,065 19,065
Comeery FFees 22,000 12,000 17,53 5035
Street Improvenenits 47,922 118.604 -13.6406 42
Tolzl Clarxes G- Saevices R 190,404 227584 16,940
I'ines crc Lorledls
Muni' cipal Coarl Siies 126,000 126,000 17,212 (51,78%)
County Court Fiacs 6,000 6.00¢ <711 (1.239)
Tol:l Fres and For'ers 32,000 132,000 78921 (51,077)
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CITY OF ALAMOSA, COLORADO
SCHEDULE OF REVENUTES, EXPENDITURES, AND CHANGES IN
FLND BALANCE = BLLDGET AND ACTUAL
GENERAL FUND
For the Year Ended December 31, 2020

VARIANCE WITH
FINAL BUDCET

BUDGETED AMOUNTS POSITIVE
ORIGINAL FINAL ACTUAL (NLGATLIVE)
Irvestmens [ncome ~30.000 130.000 J72,50% 42,505
Miseellancous Reverue
Genesa. Miscelsreous 26£ 500 382,814 371,625 (11,133)
Special Fiie Sorv'ces 25,000 25.000 2,660 (22,170)
Public Safery Misecllancous 2.000 2.000 2,212 212
Public Wors Miscellansats - - S 168 5. l1a%
Totzl Miscellaneons Revenae 291,500 109.813 381,875 (27.913)
TOTAL REVENLES 9,163,206 “0,398.,91¢ 10,972,839 Y/3,893%
IXPIENIITURICS
Genera” Gaverament
Cily Ceuacil and Mayor 08,992 99,042 30,628 1%¥,244
Cily Manager 281,112 281,623 286,711 (5, 1a1)
Lega. Services 239,352 152.¢12 149,514 3.098
Murrcipal Ceal vov. 155 HOK. 200 751,146 177,054
Trformazion Teernalogy Departiment 5384127 596,093 007,928 (8.333)
Culy Clerk _U7,85% 112.2¢3 101,145 11,123
City Hall Complex Meimenance eré Oscrzlion 321,050 /36,661 6232,/92 £0.86¢9
Firancial Adntiaistrazion 400,290 416.00¢ 200,950 9.0590
IR Risk Managererl 21418 125,158 107 461 17.697
Bonds and Triswrance Premiams 263,000 263.000 259,603 3,397
Tolel Gereral Goyernaent 3,2.0.65% 3 690,697 3,383 951 306,746
Public Safery
Police Admiristra..on DRSO 2IK.578 2.9.470 9,054
Police Operazional 2,780,268 2,179,538 2,./2,679 36,859
lire Proteclion 338,711 371,526 379,897 (8,371)
Support Suivices 182,134 153,131 181,811 .17 Q)
Totzl Prblic Safety 3,229.941 3.262.726 3,229.920 32,306
T'ublic Works
Admeris.colica 403,102 417,352 345,851 71,501
Vaircnance al Cordiz'on 82412 %21.112 829,18 (7,90¢6)
Buildiag Mairtenaace 308,038 324 4¢3 311,748 12.720
I'leel Ma:nlenaics 76,970 247.74( TG00 1,717
Plannirg - - - -
Tolel Prblic Works 1,650,542 ..810,702 1,752,670 78,032
Health ené WelZare
Censery Onerzlias YIKT 91.433 3893171 2020




CITY OF ALAMOSA, COLORADO
SCHEDULE OF REVENUTES, EXPENDITURES, AND CHANGES IN
FLND BALANCE = BLLDGET AND ACTUAL
GENERAL FUND
For the Year Ended December 31, 2020

VARIANCE WITH
FINAL BUDCET

BUDGETED AMOUNTS POSITIVE
ORIGINAL FINAL ACTu AL (NEGATIVEL)
Cullare arml Recreation
Pasks 536.588 521.608 402472 59,135
l'conontic Deve opreent U116 141,291 579,500 13,991
Totzl Culure erd Recrcation 675,7M £95.099 821,972 73,120
Capital Onllzy
Genezal Goverame:ar 232900 143.200 86,984 56,216
Public Salary TYZO00 192,000 Y.Hr4 (924)
Highways and Sireels 1,057,800 Q50611 563,212 397,702
Culluze aad Receei..on 33,000 68,350 581,202 (512,955)
Folzl Caprta” Onllay 1,417,700 1,361,361 1127 125 (650,061)
Debi Servics 71,184 178,548 325,628 449773
TOTAL EXPENDITURES 10,117,209 A3 569 11.000,877 137,692
I.xcass (Celiciensy ) o mevenies over experdiares (YR5.807)  (.044.4773) (53.01K) T 011,545
OTHER FINANCING SOURCES (LSES)
Dbl Praceecs - - 232,236 832,236
Traasters [n 1,652,296 -.632.89¢ 1,252,796 (480.100)
Traslers Ol (R28.08K)  (L179.585) (629.1K5) 480,200
TOTAL OTIIER FINANCING SOLRCLS (USES) 784,008 5013511 1,035,647 832,336
Lxcess (Deficiency) of Reveaues Qver
lxmencilires and Oler Sources (Uses) (199.79%) (541.,317) 1,002,609 1,543,921
I'und Balance - Begioning of Year 5,325,041 5,225,041 6,965,046 ..640.,005
'und Balance = Lind of Yeur $5,.25.246  $4,783,729 S 7967655 % 3,182.926
Notes to the Required Supplementary Informetion
Ilic sesis o budpcting i 11¢ ~anre e~ GAAL,
This gckedue is presented on the GAAP Casic.
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CITY OF ALAMOSA, COLORADO
SCIIEDULE OT REVENULS, EXPENDITURLES, AND CITANGES IN
FUND RALANCE = RUDGET AND ACTUAL
COMMUNTTY RECREATION FUND
For Lthe Ycear Ended December 31, 2020

VARIANCE WIT11
FINAL BUDGI I

BUDGETED AMOUNTS POSITIVE
ORIGINAL. IFINAL. ACTLAL (NEGATIVE)
REVENTTLS
Sales Tux S ..38245¢ 5 1,382455 % 1,460,209 % 77.853
Irterpovernmertal Revenue - Grane 310,859 &07.053 082,153 (2.£.900)
Charges (o1 Sorvices
Recreation. Progeem L'ees 37,100 40.657 23,705 (L1.982)
Recredtior Menbeslip ecs 201,400 6RY, X) GU2,652 (85,01%)
Tolel Charges o~ dervices 241,994 776,387 631.257 (95.020)
Viseellarcous Reverue
I.cise Agicemerl 2eve e 21570 - 26% 268
Nect [nveanrent Inconse/(Loss) 1.500 L300 3,073 2473
Totel Miscelancons Revenae 26,070 1,500 1,236 2,730
TOTAL REVENLES 1,961,285 3,007,395 2.1 R,055 (229.211)
IXPENIITLRICS
Cultare and Reercaion
Persorrel Secvices 994237 1445828 1.243.380 271448
Oler Miscellancaas Suppics 14,704 MARY 111128 25,159
Travel and Corterence/Includes Meals 5.500 5,500 1,504 3,996
Te gprone dervices 5,00¢ 9.000 16,339 (1.219)
Tuion erd Trainirg - 2,500 013 1,857
Membership and Dues 1.70G 3..500 25,087 5,612
Bouks aml Migazics 11.R04¢ 1,800 AC, 866 91
Ofer Expenses 251,459 27..45% 204,24 07.214
lectmical Services §Q,000 80,000 6Y9.770 “0.720
2aaeits erc Mainonence Agresne. 71,500 000 9IM,861 16,130
Gay exe Oil 2.500 44.500 21,594 2,906
Vehic s Repair 2,000 2,00K) 69/ 1,40t
Roercation Programs 5%.000 58,000 31,102 26,890
| iibrary 5,54d 13,500 13.50° (1)
Advertising 3.7a6 6,700 ¢,957 25D
Otacer Otlice Lquipmearl ueniture/l'ixtazes 2.50G 28,822 27,038 1,744
Totzl Crlwre end Recrcation Expendizures L,370.04¢ 2255792 1.923,4.0 332,382
Cazital Oullzy 210,000 975,081 523,029 /771,058
TOIAL EXPENDITURES 1,780,016 3250576 251,189 11914/




CITY OF ALAMOSA, COLORADO
SCIIEDULE OT REVENULS, EXPENDITURLES, AND CITANGES IN
FUND RALANCE = RUDGET AND ACTUAL
COMMUNTTY RECREATION FUND
For Lthe Ycear Ended December 31, 2020

VARIANCE WITII
FINAL BUDGIL T

BUDGETED AMOUNTS POSITIVE
ORIGINAL IFINAL. ACTLALI (NEGATIVE)
Fxcesa (Calicienzy) o~ rovene.es over experdiures 181,239 {223.180) 326,616 550,096

OTHER FINANCING SOURCES (1L.SES)
Traasters In - - - -
Translers Ol (495,3385) (496,8K%) (£98.885) -
T.case Zroceceds - - - -

TOTAL OTHER FINANCING SOURCES (USES) (195.88>) {198,¥5Y) (79X, 885) -
I'xeess (Deliciency ) ol'Reveres Over

Eszenditares end Olact Sources (Uses) (317.01¢) {722,36%) (172,209) 550,090
F'undd Balance = Beginning of Year 8522 388 D22 ¥EK 311,291 13406
IFumg Balanee = nd of Yeur Y 208,240 b (°99,477) { 669075 i 63 .S07

Notes to the Required Supplementary Information
I'hic “asi= v brcpaning is 11 s as GAAT.
This scheduic is presented on the GAAT Hasis.
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CITY OF ALAMOSA, COLORADO
SCHEDULE OI CONTRIBUTIONS
FPPA AFFILIATED LOCAL PLAN

For the Measurcment Period Ending December 31, 2020

Aclazrally Daternned Co vabatior

Achizl Corlas,ons®*

Conl-is.on Deliciercy {1 xcess)

Covered Payrol.

Actagl Contsiduzion 25 Yo of Covered Zayroll

2019

2018

2017 2016

2015

2014

58,730

37,851

57,487 74,794

75,1455

1%,549

5 (58.230)

3 (87,851)

5 (57,487) 5 (74,794)

5 (75,195)

3 (18,54Y9)

N/A

NA

NA

N/A

NA NA

**]acludes both City coaiributior.s and Stzte of Colorado Supplementz]l Diseretionary Payricrt

Notes to the Schedule:

Thers have not ezn any chianges nbereli lerne,

Clangea ir asa eniprions and other innas are explzined in Note ™ 1o the Finaneia. Staenents.

N/A

NA

N/A

N/A

They schedule is presenled (o illustra.e (ke requicenzeat .0 sa0w mlocmalioa Lor 10 years. Lloweves, unlic ¢ Lull 10 year

trord s corri ed he Ciy presents oz has for those ycars or wheer infonmasion is availal .

05



CITY O ALAMOSA, COLORADO
NOTES'TO THE REQLIRED SIPPLEMENTARY NFORMATION
CHANGES IN BENEFIT'TERMS AND ACILARIAL ASSUMPTIONS
T'or the Year Ended December 31, 2020

NOTEITNET PENSION LIABILITY

Clangcs cflcetive lor 1he Deccaaber 31 1icasurcmernt pecioc [or the lollowing years cnded.

2009  T'he post-relirernent beneld. meressed 1o the PLRA beneli siruclure lor those hited prior .o 1/1 07 was
changed o 0% through 2019 and 1.5% compourded annvally thercalter, 10 1,25%
201
" he assurned investment rate of return of 7.23% was vsed as the discourl rute, rataer than using Le
blendeg rawc ol 4 72%
T'he post-retirement henefiz ineresses o the PR A henefit serucoure for those hired prior to 1/1/07 was
chazped [rozz: 2.007% o 0.00% Carough 2019 and 1.5% compounded annuaZly therealter.

2517  The discount rale wes Jowered from 5.26%6 1o 4.72%

2010

I'he mvesument relurn was lowered rom 7.50% w0 7.25%

TLe piice willativr dosuwplion was lowered [ruir 2.80% w 2.40%

" The real rate of investment -cim asaniption inereased fro= 4.70% per year, net investmens eXpense, (o
4.85% per yeas, el ol investment expease.

The wape wl atou assuwotion was lowered Jow 3.90% 10 3.50%,

" The mortality tzhles were changzd from RP-20(X) Combined Mortality ‘T'aslc tor Males and Females, as
cporopriate, with adjosunents lor the mortality Zrmprovements based on a projechion scale ol Scule AA w
2020 to RP-2014 W2iic Collar Coploy ee Monaliyy Lor ective cp.oyees, RP 2014 Ilcally Annuiand
Mortzlity mables projecced to 2020 1.5iag the MP 22073 projecnion seele tor retirees, or RIP-2014 Disabled
Resiree Morlality Uable (or discblec reuzees.

® The discount raic wes ‘owcred Irom 7,500 10 5 26%

2005 There was o chazge in assucaption or olher izputs effective Ciis measvremenl period.

NOTE 2 OTHER POSTEVMIPLOYMENT BENEFITS LIABILITY

Chano s in ass1~prions or other irpurs ctteerive ror the NDocemhber 517 measuremenr periog for rhe fallowng vears
& ! I I 27

enced:

2009

s TLe PIRA Bepelit structwe for PTERACare Medicare plaws wds cevised Oow 5.00 percent 0 5.60 percent iu

2019, gradmally deersasing, to /.50 percent in 2029,

m  |he PLRA benelicstructure Tor Medicaze Parl A prezmiums was tevised from 2.23 percen: (or 2018, pradually

rising 1o 5.00 percent ia 2025 10 3.50 pereernt in 2019, eradually incecasing 1o 4.50 percent ia 2029.

m  The monthly cost premiums assumed tor ke PERA beactit stricture were revised from the following in

2018:

a



CITY OF ALAMOSA, COLORADO
NOTES'TO THE REQUIRED SLPPLEMENTARY NFORMATION
CHANGES IN BENEFITTERMS AND ACTLARIAL ASSUMPTIONS
Tor the Year Ended December 31, 2020

Cost for Mombers Preminms tor Members
Medicare TMlan withoul Medicare Tart A wihuut Medicare Tarl A
Sclt=Tinded Medicare Supplement Plans 8 736 5 367
Kasier Merntnaneute Medicare Advanase IIMO 602 226
Rocky Mounzain Health Plans Medicarc HMO 611 251
UitedI Iealtbeare Medicare IIMO 686 213
lo the fullowiay i 2019:

Cos: tor Members Premiums tor Members
Medicare I'larn wilhoul Medicare Tart A withuul Medicare Tarl A
Medicare Adventage/Sc f-Insused Preseription Y oul S 240
Kasier 'ertnanenie Medicare Advaw.ee ITMO 605 227

TLe Medicure Tart A Ticuuin was ucrcase Lrow S422 w S437 pe: woutis.
= The initial expected valie of Medicare Part A hercfits were revised trom ke tolloswirg in 2U1K:

Cosl [or Me:z:bers

Mcdicare Plan withant Medicare Pat A

Sell-funced Medicare Supplemenl Plans F 289
Kaiser Permancnte Medicare Advaatage HMO 300
Rocky Mountain Llealth Plens Mecicare 1LMO 2N
L'nitcdHealzhcare Mcdicare HMO 100

to the followiag in 2019:
Cost for Mebers

Medicdare Poau witiout Medicare T'azt A
Medicare Advancage. Self-lasured Preseription b 562
Kaiser Permancoie Madicase Acvaatage 1IMO 571

2018 There were na changes in 2ssumprions or oTr¢r inputs cffective this measurement period coparsd fo the
prior year.

2017 There were no changes in assnmptiors ot otker i1puts effective this measuremens perioad.
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CI1TY OF ALAMOSA, COLORADO

SUPPLEMENTARY INCORMATION

The combini=g financial statements represeat the sceord level of finaacial reporting
Jor the City. These Jnencial sta.ezzients oresent more detailed wlonuation lor the
individua' Snds ‘n a formar that scgreeatcs infarmation by fiurd rype.



CITY OFF ALLAMOSA, COLLORADO
NONMAIJOR GOVERNMENTAL FUNDS

SPECIAT. REVENUE FUNDS

Special revenue lunds are used 1o account or specilic “evenues that are lepally restricied 1o
¢xpend for particular purooscs.

Conservation Trust Fund — This [und is uscec 1o accounl for the Cily's shere ol the stz Tolery
program. The maonies may be expended only lor the acquisinon, developmenl, and mairtenarce
o/ parks, and other public recreationa: lacilities.
Streers Trust Fund — Lhis fund 15 used o accourrt for the City's sales raxcs solely to fund strect
mami¢nance and imarovemenls over 4 ten year period eading December 31, 2025,

DLEBT SERVICE FLNDS

Dbl service funds are used 1o account Zor resaurees and principzl and inlerest expeadilures for
oulstunding bonds.

Debt Service Fund — ''his tund is uscd to make debt service payments. Revenuc is derived trom
transfcrs from other funds.
PLERMANENT IFUNDS

Permanent funds arc used to account for resources thar are legally resericted ro tac cxfent that
omly ¢armings, and not. principal, may be usced for the purposes that support the Cily’s programs,

Cemetery Enduwment Fund — This (und is used 1o account lor all [unds collected by the City [or
cemetery soace sales to be held :n trust for the perpetual carc of thae facilivics.



CI'TY OF ALAMOSA, COLORADO
COMBINING BALANCE SHEE'T

NONVMAJOR GOVER\NVENTAL TTNDS
December 31, 2020

Speein] Revenue Funds Perovinent Fund
CONSERVATION STREETS DEBT CEMETERY TOTAL
TRUST TRUST SERVICE, ENDOWMENT NONMALJTOR
FUNID FUND FUND FEND GOVIERNMIENTAL
ASSETS
Czsh and Tnvesments $ 299.353 S 030,291 S L.010 S 179.257 S 1,109,911
Resbrcled Cesand Trvestnier s - - - - -
e from Other Goyerrmen s - 18,729 - - 115,779
TOTAL ASSETS i 299,355 S 746,023 S _.aI0 S 179257 S 1,225,643
LAABLILI LS
Vouchers Payable t 1,769 5 - % Sa0u 5 - S 2,769
TOTAL LIABLLITIES 1,69 - ©,000 - 2,169
FLND BATANCFE
Restricted:
Dibi Scrvice - - 10 - 10
Cornmiitlec:
Coatuze rd Recreation 297.58< - - - 297,584
Srtreets - 746,023 - - 746,023
Assigned:

Health and Wa e - - - 179.257 179,287
TOTAL FUND BALANCE 297.58/ 716,023 10 179.257 1,222 871
TOTAL LIABIILITIES

AN FUND BALANCI 13 299,353 5 746,072 Y Sdan kY 179,257 S 1,225,643
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CITY OF ALLAMOSA, COL.ORADO
COMBINING SCHEDULE OF REVENLES, EXPENDITURES.

AND CHANGIES IN FUND BALANCIES

NONMAJOR (OVERNMENTAL FUNDS
lor the Year londed Decesriber 31, 2024

Speciul Revenue 'und

Permanent Fund

CONSERVATION STREETS DERT CTVETFRY TOTAT.
TRUST ITRLST S5ERVICE  ENDOWMENT NONMAJOR
FUND FUND FUND FUND GOVIERNVIENTAL
REVENLES
Texes hY - N 1155373 5 - - L A56.313
[n-argrove-aren-al Reveras 97 178 - - - 97,178
CLerges (o2 Services - - - 54,330 54,330
M larcons Revenue - - - - -
Nt Tavestae st Tneen /(7 .0s5) 1,50 - - 587 2491
TOTAL REVK\UFK 08082 1,458 343 - 52,30 1,612,392
EXPENDILLRES
Carrerd Espendiaces
“TezTrh aad Weltzre - - - 30,787 30,787
Culume aad Becicehwr. 502 - - - v, 42
Tlighwey axd Streets - 219,971 - - 219,571
Ceaa’ Oatay - 1,742 349 - - 142,345
Dbl Scrvice - - 276107 - 276107
TOTAL EXPENDITURES 5,762 1.362,320 276107 30,787 L.679,27¢
I2xoess (el ciency) oo mevenucs
over experdiires 58 924 96,073 (276407 24,580 (66,834,
OTHER FINANCING SOURCES (LLSES)
—cese Proceeds - - - - -
Tronstar: 1a - 650,000 276,254 - 026,734
Irznslers Ow. - - - - -
TOTAL OTHER FINANCING
SOURCIES (VSIES) - 650,000 276,231 - 926,231
Cxcess (Delfziency) al Revemugs Over
Expeaditites sne Olher Sorrees (Lscs) $892Q 140,023 (173} 24,580 §50,3>0
knund Balance - Bealnniag of Y car 208.00< - Ls3 467 202,524
Fuond Ralance - Tnd of Year S D) H8L S 46073 S 1M S 1D 222 R4
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CITY OF ALAMOSA, COLORADO
SCIIEDULE O REVENUES, EXPENDITURES, AND CIIANGLS IN
FUND BATANCE =RUDGET AND ACTUAL
CONSERVATION ITRLST KUND
For the Year Fnded December 31, 2020

VARTANCE WITH
FINAL BLDGLEL
BUDGETED AMOUNTS POSITIVE
ORIGINAL FINAL ACI'LAL (NLGA'TIVE)
REVENUES
Intersovernnerla’ Revenye
Stazc Lauery I 100,000 S 100,000 $ 97,178 S (2,822)
Invescrnigr, Incorie
Interest on [nvestmer.ts 1.500 1,500 504 4
TOTAL REVENUES 101,500 101,500 08,682 (2,818)
EXPENDITLRES

Cu'tre aré Recreation 16,000 16,000 v, /%5, 6,248

Capite]l Ouzay 10.600 10,000 - NIXOY

Deht Scivice 340 - - -
TOTAL LXPENDI] URES 191 0 26,000 9,/62 ‘6,238
ixenss (dol cicrey) ol reve tacs cver expemtlilnics 22.030 15,500 88,920 3120
OTIIER FINANCTN\G: SOTURCES (T'SES)

Truaslees I - - - -
TOTAL OTHER FINANCING SOURCLS (USL - - - -
Lxcess (Deliciency ) ol Revenues Over

Bapenditures and Otaer Saazees (Uses) 22,030 75,500 58,920 3120
Fund Balance, Beginning of Year 185,835 185,885 208,61 22,779
Fund Balance, End of Year I 207913 S 201,385 S 297,584 S 30,199
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CITY OF ALAMOSA, COLORADO
SCIIEDULE Or REVENLES, EXPENDITURLES, AND CIIANCES IN
FUND BALANCE = BUDGET AND ACTUAL
STRELTS TRUST I'UND
For the Year Ended December 31, 2024

VARIANCE WTTH
INAL BUDCGLT

BUDGETED AMOUNTS POSITIVE
ORIGINAL FINAL ACILAL (NLGATLIVL)
REVENUES
Tuxes
Sales lax - City } - 5 1,400,000 $ 1,458,148 $ 58,143
Tnvestment Tncome
Inleres! or Invesiments - - - -
TOTAL REVENUES - -.400,000 1.458,343 58.343
EXPENDITURES
Highway and Streets
Mairengnee of Condific - 321.564 21997 07,593

Capital Oullay - 528,136 1,112,249 386,087

Dcebl Seevice - - - -
TOTAL EXPENDITLRES - 2350000 1.362,220 487.6%0
I xcass (deliciency) of mavennes cver experdiures - (430,000) 96,073 546,073
OTHER FINANCING SOURCES (USES)

T=ang’ers In - 650,000 €50.000 -
TOTAT OTHER FINANCING SOTUTRCES (TISES) - 630,000 ¢50,000 -
Ixcess (Dehce’cicy) of Revenues Ovar

Lxperditazes and Other Sources (Lses) - 200,000 74¢,023 546.023
Fund Balance, Beginning of Year - - - -
Fund Balance, End of Year $ - S 200,000 ¥ 74¢,023 ) ) 540,023
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CITY OF ALAMOSA, COLORADO

SCIICDULL O REVENUES, EXPENDITURES, AND CHANGES IN
FUND BALANCE = RUDGET AND ACTUAL

CEMETERY ENDOWMENT FFUND
For the Year Fnded December 31, 2020

VARIANCE. WITH
FINAL BLDGIS]
BUDGETED AMOTUNTS POSITIVE
ORICGINAL LTINAL ACTUAL (NEGA'TIVE)
REVENUES
Charges 0 Be-vices
Cermerery Space Seles 20,000 S o20,000 % 34380 )3 34380
Irvesngr, Incorie
Interest on [nvestmerts 50 50 ns7 937
Misee laneots Revenug - - - -
TOTAL REVENLUES 20,050 20,050 53,567 39517
EXPENDIVLRIS
Healsh aad Weltare
Coerclery hrrrovenerls 42,700 42,700 30,787 11,913
TOTAL LXPENDE] URES 12,700 72,7100 30,787 11,913
ixenss (dol cicrey) ol reve nacs ever expemtlilnies (22,620 (22.650) 24,580 17,230
OTIIMR FINANCIN G SOURCES (T'SES)
Truaslees I - - - -
Traaslers Ous - - - -
TOTAIL OTHER TINANCING SOURCES (USTS) - - - -
Excoas (Delicieney) ol Rovenues O ver
Lxpenditures uaic Olaer Souzces (Loses) (22,650) (22,650) 24,550 47230
Fund Balange = Ileg.inning ol Yeur 130,750 150,780 154,677 23,897
Fund Balance = End of Yeur S 10%.°30 5 1048.120 S 179,257 i 71,107
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CITY OF ALAMOSA, COLORADO
SCHEDULL O REVENUES, EXPENDITURES, AND CHANGES IN
FUND BALAN\CFE = BUDGET AND ACTUAL.
DEBT SERVICL FUND
For the Year Ended December 31. 202()

VARIANCIL WIT T

FINAL BUDGEX
BUDGETED AMOUNTS POSTTTVE.
ORIGINAL FINAL ACTUAL NEGATIVLE)
TOTAL REVENLES S £,750 § 4,750 S - 4§ 4.730)
EXPENDITLRIES
Band T«incipal 395,000 95,000 G5,000 -
Bond laterest Paid 245,627 17¢,934 176,907 27
Acministretive Serviees /150 1,750 1,500 250
TOTAL EXPENDITURES 0<5,387 27¢,084 276,407 277
Fxccas (defieicrey) of reveaues ever axpenditures (6<0,627) (271,934) (276,407) (4.473)

OTHER FINANCING SOURCES (USES)
Traaslars 11 azl.6ty/ 271,934 6,732 4.300)
Traasters Ous - - - -

TOTAL OTHER FINANCING SOURCES (LSES) (40,627 271,934 276,234 -
Lixeess (Desicieney) of Revenues Over

lex penditures ard Olier Suurces (Les) - - (173 “1.173)
Funil Balance - Keginning of Year 506,205 506,30 183 (506,122)
Fund Balance - End of Year S 506,205 S 506,305 S 10 S (506,295)
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CITY OF ALAMOSA, COLORADQO

OTHER SCHEDULES AND REPORTTS
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CITY OF ALAMOSA, COLORADO
SCHEDUTLE OF REVENUTS, EXPENSES, AND CHANGES TN
NET POSITION = BUDGET AND ACTUAL (NON=GAAP)
ENTERPRISLE FUND
Tor the Yeur Buded Decernber 31, 2020

VARIANCE WITH
FINAL BUDGET

BUDGETED AMOUNTS POSITIVE
ORICGINAL FINAL ACIUAL (NEGATILVE)
OPLRATING REVISNL 1S
Chacges for Services
W:ler 5 1L.RO2.0%56 3 1LROD.OGS S 2341720 5 215165
Sewer 1,172,777 1,172,711 1.133.809 11,065
Serialion 1.400,256 1,400,255 1,443,597 3,641
Recyuling - 11,591 61,566 19,9/2
Totzl Charges for Services 4.375,036 4,4.9.630 4,709,473 289,842
V.isecllancous Reverue
W ler - 0,171 10,"70 ()
Serifation 200 200 212 12
Tolel Misceluacons Revenue 200 -0.371 104.2 41
Total Operating Revenuc 4.375,236 4,430.001 4,714,885 291,808
OPERATING EXPENSES
Pesonnel Scrvices
Weter 512.079 3.7.680 323,07 (10,982)
Sewer 251,907 787,387 191,877 65.560
Szriation 577.799 578,839 550,901 27,935
Lagoon 71,253 7..373 2,44 (9,041)
Weler Trea ment S6.002 Ya 184 90,47 1T
Totzl Persoancl Serviecs 1.509.0<2 1,22..472 1,242,227 79,245
Stpplics and Mazcerias
Weler 61,500 6..500 63.6.4 (7-114)
Scwar 13.200 13,500 | 2,680
Serization 5,000 5000 4,.30 804
I.agtoon 6,000 .00 4,059 1,941
Weter Treaument 170.000 170,000 167,37 2,629
Totel Sunplics and Materials 256,000 256,000 251,991 7,000
Militics. and Teleplhone
Weler 125,000 L25.000 11¢,67% 3,222
Scwar 35.000 35,000 25,208 9./92
Serization 11,000 1000 004 2,096
I.agoon 135,000 135,000 12G,560 1£.440
Weler Treaumnent, 90,000 920,000 39,50° 199
Tolel Uiiliies and "eczacae 346,000 296.000 353,850 37,149
Gay end Oi.
W:ler 11.000 1000 a5/ ’AZY
Sewer 6.000 6.000 7,650 (1,659)
Serilion 4x.000 48,000 39,34 3.659
T.agoon 2,300 2,300 1,521 776
Weter Leennrent 1,700 2700 689 1,011
Fol:1 Casaad O 69.000 69.000 33,781 13216
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CITY OF ALLAMOSA, COLLORADO
SCIIEDULE OI' REVENUES, EXPENSES, AND CITANGLES TN
NET I'OSITION = BUDGLT AND ACITAL (NON-GAAD)
ENTERPRISE IUND
For the Year Fnded December 31, 2020

VARIANCE Wil
FINAL BUDGET

BUDCETER AVOUNTS rOSIve

ORIGINAL FINAL ACTUAL (NEGATIVE)
Repairs @l Manrerance
Whazer 762,000 803,.7. 110,323 737848
Sewor 277,500 1,500 22362 1%9.138
Sunitatior 56,500 5¢,500 53,022 (1,522)
I agoor 107,500 107,500 15,872 61,608
Wuzer Lreutmert 311,750 311,750 50,427 261,323
Tutal Repairs end Maircrance 1,515,250 1.861,12° 262.976 1.568./18
“andi Fees ©03,300 113,300 96,717 13.583
“roZessioral Fees
Wa.er 1.500 1,500 28,767 (27.262)
Lagoor. 26,000 4¢,000 538,26< 773G
Wiaier Irealmert 3.000 2.000 3,537 4,263
Tortal ProZessioral Fees 55,500 55,500 70,503 (15.063)
Capital Ox:lay
Wt 40,000 305,977 332,029 (232,607 )
Sunitatior. - 73,000 108,75% (35,758)
Storn Dramzge 1,011,500 1.1a" ,500 1,006,979 160,001
Lagoor. 50,000 200,000 235,610 (39.010)
Wa.er lrcalineri 50,000 50,000 26,030 (229.03(0)
Totul Capital Ouzluy 1,171,500 1,796,422 2,172,876 (376.454)
Other
Waer 17,500 17,500 5,076 12,751
Sewer 5,500 5,500 2,930 2,570
Sanitacor. 5,000 5,000 3.935 1.065
Lagoor 27,275 27,275 23,691 3,53«
Wa.er Treatiner 6,275 0,275 1,163 1,812
Recycling 203,000 £33,000 3517 474,133
Total Other 209,550 577,550 18,882 165,608
Taotal Operating Expenses 5,.55,142 6,413,065 4,595,870 1.819.,795
Operazing income (loss) (779,9006) (1.983,604) 12¢,015 2.109.679
NONOPERATING REVENUES (EXPENSES)
Sales Tax Revenuag 1,332,455 1,382,455 1,460,309 77,834
Leese Proceeds - - - -
Hond Interest Lxpense (772.5%) (319,58} (196,393) 123.12>
Bond Administearzve Licey (94,920) (94,920} 94,921) Q)
Princival Payincats (795,/730) (095,736} C 15.735) (119.999)
Graat Reveaue 10,500 54,500 AR 222 76
Trderest on Tnvesonents 10,000 10,000 11,92/ 1.921
Tatal Nonoperating Revenues (Kspenses) 269,768 220,78 523,603 %2327
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CITY OF ALLAMOSA, COLLORADO
SCIIEDULE OI' REVENUES, EXPENSES, AND CITANGLES TN
NET I'OSITION = BUDGLT AND ACITAL (NON-GAAD)
ENTERPRISE IUND
For the Year Fnded December 31, 2020

VARIANCE Wil
FINAL BUDGET

BUDCITEDR AVIOUNTS I"OSELHTV L
ORIGINAL FINAL ACTUAL (NEGATIVE)
Income Before Conscibutions nwac Trensory (510,13) (1,542,883} 49,623 2.192,506
Cuapital Contributions
Wa.cr 60,000 60,000 67,1067 767
Sewer 12,000 12,000 19,401 7,401
Totul Capital Contribulions 72,000 2,000 26,5635 14,365
' RANSFERS
Transfers 2a
Waer 450,000 650,000 450,000 (200,00}
Traasters Qe
Waer (132,15%) (132.15%) (" 32.15%) -
Wazer Treatment (54,188) (34,.88) (34,.88) -
Sewar (Y02,75%) (505,75%) (305,73%) -
Sanitatior. (273,878) (273,878} (273.878) -
| agoor (54,188) (34, 88} (34,.3%) -
‘latal Transfers (930,/60) (730,760) (930, /60) (200.000)
Nt Tneome - Brdget Beasis (1,368,898) (2,201,613} (191,272 S 2,007.371
Cepita. Oulay 2,150,271
Prncpal Payniency 715,735
CGrain on Sele of Asacts -
I.¢ss; Deprecia, on & Amnorlizalion (1,3350,3601)
C“ldn;{e i1 Nlel Posizion - GAATD Hasis 1,121,542
Netl Pasition = eginming, of year 8,605.65" R.605,05 277,495 2600
Net Pasition - end af vear S 286,75 1 6701,008 S 25,620,807




CITY OF ALAMOSA, COLORADO
SCIIEDULE O REVENLUES, EXPENSLES, AND CHANGES IN
NET POSITION = BUDGET AND ACTUAL.
EMPLOYEL BENLELTI FLND
Tor the Year Ended December 31. 2020

VARIANCE WITH

FINAL BUDCET
BUDGETED AMOTINTS POSTTIVE
OQRIGINAL FINAL ACLUAL NEGATILVLE)
OPERATING REEVENITES

losvrunce Deposils S L.072,000 5 1072.000 5 1.103,007 S 21.007
Totul Operating Revenucs ..072,000 1072.0C00 ..103,007 21.007
OI'ERATING LXPENSLS

Tnstrarcc Premiums 352157 352,157 173,001 (121.117)

Cairng 644,745 644,745 701,94¢ (57,661)

Irstrancee Admin’stration (63,732 63.752 4.09¢ 39.63¢
Total Opcrating Expenses 060,134 1,060,134 <. 179,600 (119.472)
Fxcess (detieicrey) of reveaues ever expenditures 11.8¢¢ 11.866 (76.,59) (88.4¢5)
OTHER FINANCING SOURCES (LSES)

Traaslars Ou - - - -
TOTAL OTHER FINANCING SOURCIS (LSI - - - -
Ixcoss (Dalcieney ) of Rovenes Over

Lxpeaditures and Ofacr Souzees (Lses) 11.2¢¢ 11.366 (76.599) (88.£¢5)
Net Position - Beginning af Year 37771 1,377.111 321718 1,271
Net Position - .od of Year S ,389310 S 1389310 S 0305119 S (81.191)
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CITY OF ALAMOSA, COLORADO
COMBINING BALANCL SHEE'L SCHEDULL

ASSETS

Cush uné Investnzenty
Reslzicted Cash and loves .menls
Receivables (Nel)

AccoLrls Recg viole

I'ronury “Taxes
Dz from Othie: Governrients
Other Assots

TOTAL ASSETS

LIABILILILS
Vouchers Mayab'e

DEFERRED INFL.OWS OT RESOTRCTS
Uraveileble Revenae - Praperty Taxes

FUND BALANCE
Norspendeble
Prepuid Lxpenses
Resl-icted
TAHOR Anerinent Reserve
Debt Scivice

Assigaed

Designazed for Subsecr.ant Years

Capizzl Improvements
Lrassicned

TOU'AL FUNIY BALANCIY

TOUAL LIABILTT S, DEFERRED [NFLOWS OLF
RESOURCES, AND FIND BATANCE,

CENERAL TF'UND
December 31, 2020
CAPII'AL
GENERATL,  TUPROVLEMENT
FUND FUND

TOTAT.

$ £,109.147
212200

75,740
998,946
2,084,634

$ 2.124.673

S €.235870
211,500

75.740
238,946
2,081,634

¥ 7.040.017

¥ 2,124.673

S 9,.04.690

3 638,0%9

$ 653069

558,916

558,916

455,997

100,180

211.500 - 21,500
025.30% - 025,508

- 2,124,673 2,.24.673

£.250.¢42 - 4,250.642
5.847,9%) 2174,673 7.967,653

$ 7,010,017 $ 2,124,673 S 9,061,690
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CITY OF ALAMOSA, COLORADO
COMBINING SCHEDULL OF REVENLLES, EXPENDITLRES,
AND CITANCLES INFUND BALANCE
CENLERAL I'UND
For the Year Fnded Decemiber 31, 2020

CAPITAL
GENERAT. [MPROVEVIENT
FUI\D FUND ELTVIINATIONS TOTAL

REVENUES

Taxcs S 3.350.%899 S - S - § ¥350.899

Liceases ure Pesmizs 122,852 - - 122853

Intersovertmerla. Revenue 1,638,200 - - 1,653,200

Cl‘mrge;. O SEVICES 207554 - - 2775684

Iines aad Bor Gils 18,9213 - - R0

Nt Invesuncnl Income/(1hoss) 1732 /8 - - 1" 3,378

Misce lancor.s Revenue 381,002 - - 381,002
TOTAL REVENLES 10,972,839 - - 10,972,819
EXPENDITLRES
Cucrea, Lxpendi.ucey

Generul Governme:tl 3.,363.951 - - 3383051

Mub’ic Sz "cl_\ 3.7729.970 - - 1279920

Hiylways aad Slecels 1,732,670 - - 1,732,670

TTealth and Weliare 89,212 - - 86,373

Culture er.d Reerea on 21,973 - - 821,973
Capitzl Ouslay 1,422,425 - - 1,424,425
Deb: Service 323,025 - - 323,625
TOTAL LXPENDITURISS 11,005,877 - - 11,005,877
Lxcess (dediciencey) of rcevenues over exoenditrres (33,038) - - (33.038)
QTILIER FINANCING SOLRCES (LSES)

Lease Proceeds 532,236 - - 532,236

Transle=s In 1.08£.29¢6 553,000 (454,500 1,152,796

Translco~ O (1,063,18%) (6%,500) 454,500 (649,38 5)
TOTAL OTHER FINANCING SOURCLS (LSILS) »nli/ 124,500 - 1,035,641 /
Exccas (Deficieney) of Reverucs Over

Expenditures anc Otacr Soazees (Lses) 518,10 4%4,500 - 1,002,609
Fund Balance . Beginning of Year 3,324 873 1.640,.73 - 6,065,040
Fund Balance . End of Year ¥ 56512082 $ 2.121,673 S - S 7.907,655
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T.OCAT. HIGHWAY FINANCE REPORT

City or Counry:

Ciry of Alemosze

NEAR ENIDING :
Docemaer 2020

TEis Iatoroacion I'rom The Recoeds Of (examzle - City ot _or County ot

Prepered By: Nrigren Reynolds
P 1c0e: 7.9-535L593

L. DISPOSLTION OF IUGIIWAY-USER REVENUES AVAHL ABLE I'OR LOCAL GOVERNMEN1 EXPENDITURL

I'n'em

ozl recerpls avaadle

Minus amouni asced for collecticn exaenses
Minus amount Jscd tor nonhizaway pasposes
Minus szoownt used LoT Tess trensil
Remarnde- usec Tor g rway priposes

I =

|l

I, RECEI'TS FOR ROAD ANDR SI'REET PLRPOSES

A.  Local
VMotor-Fuel
Taxes

B. Local
Motor=Vehicle
Tuxes Lser Taxes

C. Reccipts from

State Highway-

I, DISBURSEMENTS FOR ROAI

D. Rececipts from
Federal Highway
Adniinistration

AND STREET PURPOSES

II'EM
A. Receipts from locul sources:
1. Local Firiway-user lexes
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A, Local highway disbursciments:

1. Capi.cl outliy (iom pire 2)
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3. Road and stree: services:

o. 'lrullic corlrol operulions

23,857

7. General umid anaropralions 1,690,575 5. srow and cs rencoval 13.87<
3. Otaer local ‘irposls ([Tom page 2) 1,537.018 c. Oller 172,057
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V. LOCAL ROAD AND S'TRELET FUND BALANCE

A. Begimniag Ba.ance
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T3IA065 |
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1. Sales Taxes

AMOUNT

ITI0M

A, Miscelliaeous loeal receipls:

| AMOUNT

A neCesl atn e vesinient s

b. Trallic Fines & Zenalilics

¢. Purkiag Gurage Fees

7 _Inlraspoucture & Impacl levs

d. Parkine Meer 'ees

3.Clens

e Sale of Surplas '-oparly

4. Licensas

<. Charges tor Sorvicas

C. Receceipts from State Government
1. Ll:gkway -user lexes
2 Nuale gerzral Tures
3. Othe~ State lunds.
. State bond proceeds
kb Project Matca

¢ Vaotor Velacle Reppstre: onis

5. Speeitic Owacrship &/or Other 73,705 g. Otaer Misc. Receints
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c. Tl fa. b 1.037. 018 1. Lol (a. 4oegl 1)
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D. Receipts from Federal Governmcent

L. ITIIWA (Irom Lera[.D.5)

7. Olaer | ederl agerc es-
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b. FEMA
¢ 11IUD

1 Federal Traas Acrm
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. .S, Corps ol Ergineers

n

¢. Otaer (Saecify)

Other Federa.

Folal (4. throygh ¢ ) 31358

Jo=] e

Folal (o, trrovgh 1))

1.
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HI. DISEURSEMENTS FOR ROAD AND STREET PURPOSES 2D 'ALL

ey ferward fo pege 1)

Al Capital ontlay:

¢ Ieekl-OL-Way Cos.s

ONNATIONAT OFF NATIONAT
LLIGLWAY 1IGLIWAY '[OTAL
SYSTIEEM SYS1EM
(a) (b) (c)

ngsngenry Cosls

¢. Construction.

(1). New Feetlitics

(2). Capecily lmprovenierls

(3). Syswor 'eservalion

Notes and Conments:

(7). Sys.em Enhaacamien. & Operal on 1,290,093 1,290,09
(). Torul Ceagraction (N—2)+3) - 0 1,190.093 1,390.09
J. Teel Caprla Outlay (Fmes Tz b 1.¢.5) U 1.200,092 1,200.09

Ciay limwand ke e 1)
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